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PREFACE 

ABOUT THIS REPORT 

This background report is designed to help participants 

prepare for New Mexico First’s 2010 town halls, Raising the 

Aspirations of New Mexico Youth, being held throughout the 

state in May and June.  

There are few right or wrong answers to any public policy 

question, and the problems and opportunities around our 

state’s young people are complex. As a result, no brief 

explanation of the situation – including this report – can hope 

to cover all the information and opinions available. The 

contributors have provided their knowledge and expertise, 

but ultimately the people and policymakers of New Mexico 

must decide what course the education and development of 

our youth will take. 

ABOUT  NEW MEXICO FIRST  

New Mexico First is a nonpartisan, nonprofit organization 

that engages citizens in public policy in order to improve the 

state. The organization brings people together for multi-day 

town hall meetings. These town halls use a unique consensus-

building process that enables participants to learn about a 

topic in depth, develop concrete policy recommendations 

addressing that topic, and then work with fellow New 

Mexicans to help implement those recommendations with 

policymakers.  

New Mexico First was created to answer the question: “What 

would it take to make New Mexico first in national rankings, 

instead of near the bottom?” Historically, the state has often 

ranked poorly in factors like poverty, education, or health. So, 

regardless of the topic, we continue to focus on how to 

strengthen the state and improve the lives of its people.  

The organization was co-founded in 1986 by U.S. Senator Jeff 

Bingaman (D-NM) and retired Senator Pete Domenici (R-NM). 

Senators Jeff Bingaman and Tom Udall now serve as honorary 

co-chairs. 

 

THE TOWN HALL PROCESS 

New Mexico First town halls are not typical conferences with 

day after day of presentations. There will be guest speakers 

to help set the context, but the bulk of the event will be 

comprised of small group discussions among citizens who 

care about the topic. This particular series of two-day town 

halls will ask participants to share their best ideas for 

ensuring that youth set high goals and are supported to 

achieve them. Because citizen discussion is at the heart of 

this process, we ask participants to take an active part in both 

days of the event.  

On day one of the town hall, participants are divided into 

small groups to discuss the issues and answer a common set 

of questions. On day two, participants begin combining and 

refining those answers. Participants from each community 

represented will work to identify the town hall 

recommendations that fit their community and discuss how 

to engage others in their community to implement the 

recommendations. 

By the end of the town hall, each community will have 

developed the beginnings of a community action plan.  

THIS REPORT 

New Mexico First’s Board of Directors chose the topic of 

these town halls, based on input from citizens throughout the 

state. A number of New Mexicans contributed to the research 

that is the basis of this report.  

AUTHORS 

• Heather Balas, New Mexico First 

• Staci Matlock, Santa Fe New Mexican 

• Charlotte Pollard, New Mexico First 

• Raudy Steele, University of New Mexico Intern 

New Mexico First staff members Brittney Tatum and Krista 

Koppinger also supported the research effort.  
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RESEARCH COMMITTEE 

In addition, the report was reviewed by a statewide research 

committee, each member bringing different expertise. The 

reviewers were not paid; instead they donated their time as a 

demonstration of their support of the town hall process. New 

Mexico First thanks all the people who lent their expertise.  

 

• Hakim Bellamy, NM Office of African American Affairs 

• Jamai Blivin, Innovate-Educate NM 

• Lisa Grover, NM Coalition of Charter Schools 

• Gloria Hale, Grants/Cibola Schools 

• McCellan Hale, National Indian Youth Leadership Project 

• Jim Holloway, Ph.D., NM Rural Education Bureau 

• Scott Hughes, NM Office of Accountability 

• Bill Johnson, Consultant; NMF Board 

• Melissa Lomax, Ph.D., NM Public Education Department 

• Nancy Montano, Youth Development, Inc. 

• Cedric Page, University of New Mexico-Los Alamos 

• Kathy Roberts, Rural Development NM 

• Brian Sanderoff, Research & Polling, Inc., NMF Board 

• Moneka Stevens-Cordova, Youth Alliance  

• Flo Trujillo, Farmington Public Library 

• Gregory Webb, NM Commission for Community 

Volunteerism 

• Douglas Wine, East Mountain High School 

• Tamara Bates, Innovate-Educate NM

 

TOWN HALL SPONSORS 

Signature Sponsors 

Intel Corporation 

Sandia National Laboratories 

Hatton W. Sumners Foundation 

Major Town Hall Sponsors  

Los Alamos National Laboratory 

Eastern New Mexico Medical Center  

Fidelity Investments 

Hunt Development Group  

Presbyterian Healthcare Services  

Xcel Energy 

Additional Sponsors 

Armstrong Energy 

Córdova Public Relations 

First Community Bank 

LANL Foundation  

New Mexico Bank & Trust  

New Mexico Gas Company 

New Mexico Highlands University 

Yates Petroleum 
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INTRODUCTION  

Most of us can look back on our lives and point to special 

people or seminal moments that inspired us, defined our 

paths, or propelled us to strive for success. Perhaps it was a 

parent, a teacher, or even a stranger that sparked our hope 

and belief in ourselves. Maybe it was a story or an action we 

watched someone else take that lit in us a fire to overcome 

obstacles and reach our goals. Whatever it was, those 

moments were crucial toward helping us reach our dreams. 

Many young people are hungry for that support and 

inspiration. Even in today’s fast-paced, high tech world, youth 

need quality time with caring adults. Families remain the 

most powerful factor in the life outcomes of their children.  

Most people agree that today’s youth have advantages their 

parents and grandparents didn’t enjoy, from a wealth of 

information available through the Internet to new types of 

schools. On the other hand, today’s youth face incredible 

challenges from conflicting media messages, highly addictive 

new drugs, and, in some cases, inadequate attention and 

guidance from responsible adults. Today’s youth are more 

likely than their parents to struggle with obesity, more likely 

to have encountered extreme violence through the media, 

and more likely to be living in single-parent homes.  

How do we support today’s youth to overcome these 

challenges and become leaders of tomorrow? We know that 

young people who hold a vision for their lives – a set of goals 

they deeply want to achieve – have every reason to finish 

school, make healthy choices, and avoid risky behaviors. So 

this report focuses on how adults can inspire youth to set and 

achieve high goals, whatever those goals may be.  

Given this premise, New Mexico First’s research committee 

devoted considerable time to the question of how to organize 

this report. The group settled on five major themes:  

1. Caring Adults 

2. Supportive Communities 

3. Expanded Horizons 

4. Multiple Pathways for Success 

5. Schools for Everyone 

This report is organized around these themes, each providing 

real-world New Mexico examples of inspiring young people, 

successful schools, and proven community programs. 

YOUR VOICES 

Through online surveys and Facebook, New Mexico First 

collected input from students and adults, including the 

following: 

“We as adults must be proactive in guiding, directing, 

influencing, as well as stimulating, the lives of the youth in 

this world.  It begins in your family and then extends to those 

in your neighborhood or through the local nonprofit 

organizations that are so desperately seeking volunteers to 

mentor and work with our future adults. At age 63, I can see 

how important it is for adults to be involved with adolescents 

or any age child.” – Hobbs resident 

“I've found in my own life that when someone can validate my 

own aspirations, I am more likely to work for them.”– Student 

“I'm convinced that money for the schools has nothing to do 

with the solution, but instead with societal change in families, 

peer groups, and expectations for all to succeed.” – Parent  

“Kids need to be shown that it is possible to climb out of a bad 

situation. They need people behind them every step of the 

way. They need to know that they will fail, but that everyone 

fails at one time or another.” – Juvenile probation staffer 

“I believe the biggest thing lacking in youth today is self 

esteem. I believe teachers, councilors and parents, and the 

community as a whole should look for every opportunity to 

support the youth with what ever is needed.” – Government 

employee  

“We need to make education relevant. We need to make the 

connection between education and professional careers more 

clear.” – Educator 

“The youth today are different than the youth of yesterday. 

We need to think about what works for us.” – Student  

“I believe that there are large differences between the goals 

and aspirations of low-income youth versus middle class or 

higher. We must work to raise the goals and esteem of all 

young people, regardless their income.” – Educator 

 



 

CARING ADULTS

All young people require the support of caring adults in their 

lives. This fact sounds obvious to many readers, and yet far 

too many youth lack this critical ingredient to their success. 

Parents, grandparents, teachers, mentors, pastors, or others 

have the power to change lives.   

PARENTS  

In most cases, parents are the single best resource to ensure 

student success. The value of engaged parents is so clear that 

the federal law requires parental involvement in every public 

school in America. A vast majority of the public (86%, 

according to one poll) believes that support from parents is 

the single most important way to improve our schools.
1
 From 

Project Appleseed’s Parental Involvement Pledge
2
 to curricula 

and programs such as Dads Make a Difference,
3
 increasing 

numbers of communities and schools are focusing on strong, 

engaged mothers and fathers.  

Parents do not have to be perfect, nor must they have 

completed school themselves, to positively affect the 

achievement of their children and teens. It is the parent’s 

attitude that matters, research shows.
4
  

OTHER ADULTS  

In addition to parents, other adults can and do make a 

difference in the lives of young people. Many youth take 

inspiration from foster parents, mentors, teachers, 

grandparents, and even employers. Tapping this resource of 

caring adults more broadly could change the face of the 

country. One estimate projects that if 100 million people 

(fewer than half of the adults in America) volunteered just 10 

hours a year in a school or other youth/child serving 

organization, they would generate one billion hours of 

support for our nation’s young people.
5
 Similarly, if even one 

                                                                 
1
 www.educationcounsel.com/resources/files 

/It%20Takes%20a%20Parent.pdf, p. 8, It Takes a Parent: 

Transforming Education in the Wake of No Child Left Behind.  
2
 www.projectappleseed.org/npid.html  

3
 www.dadsmakeadifference.org/  

4
 www.projectappleseed.org/npid.html, Project Appleseed, 

Six Slices of Parental Involvement, PowerPoint, slide 22.  
5
 Ibid, slide 11.  

fourth of New Mexico adults made it their goal to invest time 

in the life of a child or teen, all our state’s youth would have a 

caring adult in their life.  

Recently, Governor Bill Richardson convened a series of three 

summits on the achievement gaps of New Mexico students. 

Attended by almost 600 adults and youth, all the summits 

recommended increased community and adult support for 

students, including setting high expectations.
6
  

 

Dr. Joe L. Valles, a member of New Mexico’s Latino/Hispano 

Education Improvement Task Force, knows what it takes to 

foster youth success: “Studies show that only a few things 

improve education: involved parents, well-prepared and 

motivated teachers, mentors, and charismatic, 

knowledgeable and committed administrators.  [Together 

they form] a mutually respectful community working 

together.”
7
  

The remainder of this section focuses on successful efforts to 

support youth as well as inspirational examples of teens that 

turned their lives around with the support of caring adults. 

 

 

 

                                                                 
6
 www.newmexicofirst.org/townhalls/PED2009_Final.PDF  

7
 Valles, Joe L. (2010 February 1). “Splitting APS Won’t Bridge 

the Latino Achievement Gap,” Albuquerque Journal, p. A7. 

“Studies show that only a few things improve 

education: involved parents, well-prepared and 

motivated teachers, mentors, and charismatic, 

knowledgeable and committed administrators…” 

 

-- Dr. Joe L. Valles, Latino/Hispano Education 

Improvement Task Force 
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THE BEST WAY TO SPEND RETIREMENT
8
 

Rachel Morin is a 75-year-old grandmother who is not 

spending her golden years on cruise ships or basking in the 

Florida sun. Instead, everyday Morin goes to Mount Taylor 

Elementary School in Grants, New Mexico, to help 4
th 

graders 

with their schoolwork. “Ms. Rachel,” as her students call her, 

takes part in Grandparents in the Classroom. The program 

runs in the Grants-Cibola County School District and  

St. Joseph’s Catholic Elementary School in San Fidel. A group 

of 14 grandparents go to the schools four hours a day to work 

with students. They are paid a modest stipend of $2.65 per 

hour, but the return on that investment is truly priceless.  

“Ms. Rachel is friendly, she helps everyone in class,” said  

10-year-old Kyla Carrier. “Sometimes when I have problems 

outside of class I talk to her, and she helps me figure out 

what’s going on.”  

The school district and the senior center are actively seeking 

more grandparents to volunteer their time to make a 

difference in the lives of our children. Older people have 

lifetime experiences and knowledge that can be invaluable to 

young people. 

“These grandparents give a sense of security to these kids,” 

said Mount Taylor Principal Bennie Gallegos. 

                                                                 
8
 Gallup Independent Editorial Board. (2010 March 12). 

Gallup Independent. 

A CHURCH COMMUNITY THAT CARES
9
 

The Emmanuel Missionary Baptist Church in Rio Rancho, New 

Mexico, takes great pride in its young members. Each adult in 

the predominately African American congregation is involved 

in the care and support of their youth. “We have to set high 

expectations for our young people, and they will respond.” 

said Rev. Charles Becknell. 

The church’s approach is a simple one with powerful results. 

For the parents and youth who have stayed with the church, 

there is a 100% graduation rate, no substance abuse, and no 

teen pregnancies.  

 

The church achieves these results by providing a range of 

supports. For example, men in the congregation mentor the 

boys and serve as role models.  

A summer reading program encourages each student from 

elementary through high school to read at least eight books 

during the summer, which their parents verify. If a child is too 

young to read, parents read to them. Most read more than 

the required eight books. Rev. Becknell tells them, “You can 

go anywhere in the world by picking up a book and reading.” 

The pastor also reviews each student’s report card. If a 

student is having difficulty, adults serve as mentors. “Don’t 

wait,” Rev. Becknell tells them. “If you get into trouble, talk to 

your teacher or come to us and we’ll help.” Through this kind 

of support, two special education children have gone on to 

regular classroom work. One made the honor roll and told his 

teacher, “I can’t wait to tell my pastor.” Throughout the year, 

the church gives students certificates of achievement and 

small cash awards from $1-10 as recognition for good work. 

                                                                 
9
 Becknell, Rev. Charles. (2010 March 9). Telephone 

interview. 

“We have to set high expectations for our young 

people, and they will respond.” 

-- Rev. Charles Becknell, Emmanuel Missionary 

Baptist Church 

RETIREES ABOUND 

Over 13% (or about 260,000) of New Mexicans are 

65 or older. If just one in ten became school 

volunteers, we could place about 30 retirees at 

each of the state’s 856 public elementary, middle, 

and high schools.  

As more baby-boomers retire, the number of 

potential volunteers grows.  
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At the end of each school year, all students are acknowledged 

for completing a successful year and are asked to introduce 

their parents to the rest of the church community. The pastor 

said, “The young people beam when they feel their parents 

are being recognized.” 

Rev. Becknell summarizes the community’s belief: “If you 

expect more, you will get more.” 

 

 

HOMELESS YOUTH FINDS CARING ADULTS
10

 

Rachel Kindell went from sleeping in her car and attempting 

suicide to becoming a leader at 

West Mesa High School in 

Albuquerque, New Mexico. After 

being forced out of her home at 

the age of 15, Kindell said, “I 

didn’t want to wait to become 

part of the odds. I wanted to 

succeed, make my life better, 

and have others in my situation 

see me as a good role model.”  

During her darkest days, Kindell 

found a community program that helps homeless students 

receive the help they need to stay in school, including food 

and school supplies. She also benefited from after-school 

support that helps low-income students prepare for college.  

“I wasn’t on the right path,” said Kindell. “The people I met 

through these programs made me believe I can make it, and I 

can make a difference for others. I was always a good 

student, but I needed someone to believe in me.” 

Kindell’s goal was a college education. Thanks to her 

determination, good grades, and hard work to earn 

scholarships, she will reach that goal. Now a student at the 

University of New Mexico, Kindell is working on a plan to start 

a program that helps others find a place to live during college 

breaks, as well as summer jobs and volunteer opportunities.  

Kindell’s advice to others: “Take it one day at a time. Pull 

something out of each experience. Hard work pays off in life 

no matter what your situation.” Kindell is well on her way to 

being one of those caring adults that all young people need. 

 

                                                                 
10

 Kindell, Rachel. (2010 March 2). Telephone interview. 

THE MORE ADVOCATES, THE BETTER
11

 

Many specialists in youth development speak about the 

importance of adult advocates to the success of youth. Ryann 

Bierer, who graduated from Jemez Valley High School in 

Sandoval County, New Mexico, benefited from adult 

advocates at home, school, and work. Bierer’s mother always 

expected her children to do well in school and go to college. 

She was Bierer’s advocate at home. She bought extra books 

and workbooks at a local teacher’s store to help her children 

develop the study skills they needed to be successful.  

In high school, her high school biology teacher became one of 

her biggest advocates. “He was very inspirational,” she said. 

“He knew I was interested in science and told me whatever 

special projects I wanted to do, he would support me.”  

Bierer went on to college and considered a range of careers. 

After Bierer graduated, she returned to Albuquerque to work, 

first at a health clinic for the homeless and then for Planned 

Parenthood. A co-worker, who became yet another of 

                                                                 
11

 Bierer, Ryann. (2010 March 17). Telephone interview. 

TEEN SUICIDE 

One in five New Mexican high school students 

report they have considered suicide in the past 

year. Almost 30% of New Mexican high school 

students reported feeling depressed for at least a 

two-week period within the last year.  

Source: NM Department of Health. 

Rachel Kindell 

“Don’t underestimate the value of having good 

advocates show up in your life,” she said. “It is 

an amazing gift when someone genuinely looks 

out for your best interests and believes in you.” 

–- Ryann Bierer, Alumni, Jemez Valley High  
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Bierer’s advocates, encouraged her to apply to med school. 

She completed her medical education in pediatrics at UNM 

and went on to a fellowship in neonatology. 

 “Don’t underestimate the value of having good advocates 

show up in your life,” she said. “It is an amazing gift when 

someone genuinely looks out for your best interests and 

believes in you.” 

SUPPORT FOR YOUNG PARENTS
12

 

Youth Development, Inc., provides services to children and 

families in Bernalillo, Rio Arriba, and Taos counties.  One of its 

programs, Caring Couples, Healthy Children, works with 

unmarried couples aged 17-25 who have a newborn baby or 

are expecting. Both the mother and father must commit to 

the program. The program teaches the couples how to define 

their partnership, honor their partner’s dreams, handle 

conflict, manage their finances, and stay involved as caring 

parents. 

Sometimes, a couple makes the decision to marry and the 

class celebrates the commitment.  

Jonetta Martinez-Pacias, the program’s Associate Director, 

said, “All of these couples want to love their child and do 

what is best for them. They just need to know how to achieve 

this. We provide them with the options and pathways to 

meet their responsibilities.” 

Supporting young parents helps ensure that they will become 

the next generation of caring adults all our youth need.  

 

 

                                                                 
12

 Baca, Debra and Martinez-Pacias, Jonetta. (2010 March 9). 

Telephone interview. 

 

 

DISCUSSION IDEAS 

The stories in this section illustrate the incredibly important 

role adults can play in keeping youth safe, boosting their self-

esteem, helping them set high goals, and setting the 

expectation that they can achieve them.  

How can communities strengthen the culture of parenting? 

What can we as parents, grandparents, friends, and 

neighbors do to help young people fulfill their dreams? 

 

 

TEEN AND SINGLE PARENTS  

In 2007, 52% of New Mexico births were to single 

mothers (compared to 39% nationally). Among 

Native Americans, 75% of births were to single 

mothers. More than half of African American births 

(60%) were to single moms, and Hispanics came in 

a close third with 58%. Among Whites, 32% of 

births are to single mothers. All these figures mean 

New Mexico has the highest teen pregnancy rate in 

the nation.  

A recent survey found that close to half (45%) of 

New Mexican high school students report not using 

a condom during their last sexual intercourse. 

Sources:  

• NM Selected Health Statistics Annual Report 

Volume 1 (2009).   

• Wind, Rebecca. (2010) Guttmacher Institute. 

•
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SUPPORTIVE COMMUNITIES  

After-school programs. Structured activities. Youth-driven 

initiatives. One-on-one mentoring. Those are among the 

methods some New Mexico communities are utilizing to give 

youth on-going support with successful results. Many 

communities could do more, as attorney and lifelong South 

Valley resident Frank Baca noted in a February interview with 

the Albuquerque Journal. “We, as a community, need to do a 

better job of placing a value on education. It’s one thing to 

say the institutions need to change, but if we, those of us in 

the community, are not doing a better job, it makes the 

institutional change less effective.”  

The following communities have put their focus on youth in 

innovative ways. 

SAFE ENVIRONMENT, HEALTHY CHOICES
13

 

The community of Artesia, New Mexico, has a tradition of 

supporting young people. Community members from the 

schools, churches, and businesses have come together to 

create an environment that helps youth overcome the 

challenges of everyday life and go on to reach their college 

and career aspirations.  

Recognizing the need for prevention and early intervention, 

the Artesia Junior High sponsors programs before school and 

during lunch that include college planning, coping skills, anger 

management, and substance abuse recovery.  

Community churches also do their part. “No school 

organizations schedule activities on Wednesday nights 

                                                                 
13

 Nuanes, Michael. (2010 March 3). Telephone interview. 

because the churches offer a variety of fun activities for our 

young people,” said Michael Nuanes, principal of Artesia 

Junior High School and co-chair for the New Mexico 

Commission for Community Volunteerism. “The church youth 

directors also visit the schools during the lunch hour to 

provide support for our students.”  

 

Kids, Cows, and More teaches healthy lifestyles 

Other programs, supported by business leaders, the school, 

and community members include: 

• Quarterback Club, through which former football players 

serve as mentors to local students 

• Teens Talk, helps students build positive relationships 

with parents by inviting parents to talk with students 

about what it is like to be a teenager today.  

• Take the Challenge, which incorporates youth 

entertainment into discussions about healthy choices 

• Jump Start, which steers youth away from substance 

abuse 

• Kids, Cows, and More, a partnership with local dairy 

farmers to teach healthy lifestyles 

• Farm Safety Week, during which farmers bring their 

equipment to school to help students explore a career in 

farming and learn about safety procedures and water 

conservation 

• The Drug and Crime Coalition, which conducts a youth 

survey each year and shares the data through town 

meetings 

“Young people need an environment that is safe,” Nuanes 

said. “They need to feel they are connected to the people and 

the life of the community.”  

“Young people need an environment that is safe,” 

Nuanes said. “They need to feel they are 

connected to the people and the life of the 

community.” 

  --Michael Nuanes, Artesia Junior High  
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FUTURE HEALTHCARE WORKERS 
14

 

The Wellness Coalition in Silver City, New Mexico, reaches 

out to young people in the four southwestern counties of 

Catron, Grants, Hidalgo, and Luna. The coalition of healthcare 

and community groups serves a rural region covering 17,000 

square miles. They provide programs in health, education, 

and conservation. 

The coalition works with AmeriCorps members to place youth 

ages 18-25 in health clinics where they assist with everything 

from patient intake to diabetes screening, prescription 

assistance, and family support services. Many of these young 

people lack job readiness skills and have few job prospects. 

Through the on-the-job training they receive, many of them 

go on to college programs and healthcare careers. Some 

continue to work for the clinics where they served.  

Sam Castello, Executive Director of the Wellness Coalition, 

said the program gives young people a chance to prove 

themselves and makes them feel valued. “Even if a young 

person does not have the educational or training skills 

needed in the beginning, they have the capability to learn and 

show they can be a valuable contributor to the community,” 

Castello said. “All they need is someone to give them an 

opportunity.” 

BUILDING RELATIONSHIPS
15

 

Young people from the geographically close communities of 

Pojoaque, Espanola, and Los Alamos are finding ways to 

bridge the decades-long communication and social gaps 

between them through JUNTOS (Joining & Understanding 

Now, Teens Overcome Separation). JUNTOS, which means 

“together” in Spanish, is a youth leadership effort that 

promotes authentic dialogue among the three 

communities.
16

  

Lori Heimdahl Gibson, one of the founders, said, “This is 

about building relationships and finding common ground. 

Young people need to know how to deal with racial 

differences and racism and find strategies to cope.” 
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(2010 February 24). Telephone interview. 
16

 JUNTOS brochure 

Participating youth set the goals of the group, using authentic 

dialogue to address issues of stereotypes, income gaps, and 

educational disparities. They strive to improve 

communication skills 

and have fun together. 

The adults find funding 

sources and provide 

coaching. The effort 

seems to have made a 

difference. “I used to be 

afraid to go to Los 

Alamos; now I’m not,” 

said a youth from 

Espanola. “We are really just one and the same,” added a 

peer from Los Alamos. 

JUNTOS activities include everything from team-building 

workshops and learning about cultural art, music, and dance, 

to potluck dinners, swimming parties, and picnics. Parents 

and families are always welcome and many have managed to 

forge lasting bonds across the three communities.  

HEALTHCARE, POVERTY, AND JOBS 

New Mexico maintains its unenviable position as 

one of the states with the highest percentages of 

uninsured children (18%) and children in poverty 

(26%). New Mexico’s Native Americans fare worst, 

with 39% of children living in poverty. Hispanic 

children rank second with 29%. 

The state also suffers from a shortage in healthcare 

professionals (doctors, nurses, lab technicians, etc.) 

The shortage is particularly critical in rural areas 

and is projected to worsen as more baby-boomers 

retire. A wide array of recruitment efforts are 

underway statewide, encouraging young people to 

consider careers in the health fields.   

 

Sources: NM Dept of Health and 2009 Kids Count 

Databook. 

JUNTOS youth engaged in dialogue 
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RURAL REVITALIZATION
17

 

As young people move out of rural areas to cities seeking 

better opportunities, shrinking rural communities suffer. The 

state’s Rural Education Bureau is working with 23 school 

districts to create unique educational experiences aimed at 

revitalizing the local economies. Students are gaining real-

world experience with agriculture, entrepreneurship, 

business, and community development. Some programs 

partner with universities to offer college credits.  

“We stress the interdependence of school and community,” 

said Dr. James Holloway, Assistant Secretary for the Rural 

Education Bureau. 

Various programs include: planting 150-year-old seeds 

provided by Zuni Pueblo elders, studying  plant anatomy, and 

a wide range of youth entrepreneurship programs, including 
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housekeeping, painting, catering, photography, web design, 

landscaping, and others.  

Students in the tiny town of Mosquero started a newspaper, 

The Harding County Roundup, which has become “the voice” 

of the community, with a circulation greater than the number 

of community residents. Des Moines students even started a 

health clinic, which is a primary provider for their community.  

Some participating communities include Dora, Des Moines, 

Dexter, Loving, Mosquero, and Ft. Sumner. 

STUDENTS TEACHING STUDENTS
18

 

Breakthrough Santa Fe, on the campus of Santa Fe Prep is 

part of the national Breakthrough Collaborative. The program 

serves high-potential, yet under-supported, middle school 

students from the city’s public schools. Nearly 90% of the 

middle school students are of color, and English is a second 

language for a substantial number. Many are the first in their 

families with the opportunity to pursue college. 
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A DIVERSE POPULATION 

New Mexico remains one of the most racially and 

ethnically diverse states in the nation.  

 

Source: 2010 Report Card and Budget Report, NM 

Children’s Cabinet 

“HOLLOWING OUT” RURAL AMERICA 

The out-migration of young people from rural areas 

is an issue of economic and social concern nationally 

and in New Mexico. 

Research shows that parents, educators, and other 

influential adults tend to encourage “achievers” to 

leave their community while devoting less attention 

or resources to students more likely to stay.   

 “What is happening in many small towns – the 

devastating loss of educated and talented young 

people, the aging of the population, and the erosion 

of the local economy – has repercussions far beyond 

their boundaries.”   

Source-Hollowing Out the Middle: The Rural Brain 

Drain and What it Means for America. 
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Each summer, 55 middle school students attend a six-week, 

tuition-free program where high school and college students 

teach them the skills they will need to succeed in a 

competitive, college prep high school. The high school 

student teachers are former participants in the Breakthrough 

program. The college student teachers are from colleges all 

over the country. A secondary goal of the program is to 

interest the student teachers in pursuing a career in 

education. So far, 65% of these student teachers do just that. 

 “Our teachers are exceptional high school and college 

students—only a little older than many of our students,” said 

Michael Multari, the 

program director. “They 

know what it takes to 

succeed, and are 

committed to sharing their 

love of learning to help 

their students succeed.” 

Breakthrough Santa Fe also 

helps these students and 

their families explore school 

options including public, charter, private, and parochial high 

schools in the city.  

“It is important to invest in our young people, one student at 

a time. The individualized approach is sometimes the first 

time that they know someone believes in them and their 

families,” said Multari. 

 

 

 

DISCUSSION IDEAS 

The case studies in this section pointed various ways 

community organizations, churches, and other groups can 

support youth well. If you live in a rural area, what efforts 

might you consider to reduce “brain drain?”  

Many of these programs described in this section are 

replicable or may inspire related efforts. What opportunities 

may exist in your area?  
“It is important to invest in our young people, one 

student at a time. The individualized approach is 

sometimes the first time that they know someone 

believes in them and their families.” 

-- Michael Multari, Breakthrough Santa Fe 

Breakthrough Santa Fe mentor and 

middle school student 



 

 

Background Report for New Mexico First’s 2010 Town Halls V2 

15 Raising the Aspirations of New Mexico Youth 

EXPANDED HORIZONS 

Helping youth succeed means helping them understand there 

is a world of opportunity available to them, limited only by 

their own imagination and commitment. Expanded horizons 

might include a foreign-exchange program enabling students 

to visit another country. Or it might be a cultural awareness 

program in their home town.  

New Mexico has a variety of programs that help expand the 

horizons of youth through mentors, inquiry-based learning, 

outdoor experiences, and supportive environments. When 

young people have someone to show them the way, open 

doors to new ideas, and encourage them, they can succeed 

beyond expectations. 

THE POWER OF CURIOSITY… AND PIZZA
19

 

For youth in rural New Mexico, the world can look very small. 

Marisol Gamboa, who grew up in the tiny village of Salem, 

New Mexico, credits her sense of curiosity for helping her 

expand her horizons. “I was always asking, why? What’s that? 

How can that happen?” she said. Gamboa is now a senior 

computer scientist and technical lead for a group that works 

in counter-proliferation and operational intelligence support 

at Lawrence Livermore National Laboratory in California. 

Gamboa is the daughter of immigrant parents and the oldest 

of six children. “My family did not have much,” she said, “but 

we had everything we 

needed.” When Gamboa 

was very young, her aunt 

earned a scholarship to 

attend Highlands 

University in Las Vegas, 

New Mexico. Her family 

took trips to visit, and 

Gamboa decided she 

wanted to be like her aunt. “I wanted to go to college and eat 

pizza like she did,” she said.  

Her father, a dairy farm worker, and her mother, a housewife, 

fully supported her dream, drive, and ambition, as they did 

for each of their children. All have gone on to higher 

education, each selecting a different and rewarding career.  

There was no computer or Internet access in Gamboa’s home 

when she was growing up. Her first exposure to her eventual 

career choice came in her 10
th

 grade year when she was 

chosen to participate in the New Mexico Super Computing 

Challenge. With the support of her mentor, a graduate 

student at New Mexico State University, she learned about a 

new industry and her potential as a computer programmer.  

After Gamboa graduated from high school in 1994, she 

received a scholarship to UNM. She became part of a 
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Tiny Marisol Gamboa, flanked by huge 

cactuses, in the desert of southern 

New Mexico 

STEM: IT’S NOT A PLANT…  

In the increasingly knowledge-based economy of the 

modern world, it is vital that young people have 

access to training in Science, Technology, 

Engineering, and Math (STEM). Increasingly, 

practically all fields require these skills, from farming 

and ranching, to computer programming, to energy 

development.   

Importantly, STEM skills are transferable, thus 

enabling young professionals to adapt to the rapidly 

changing workplace. The “top-10 in-demand jobs” 

today did not exist in 2004, and they all require 

STEM skills.  

In 2008, 81% of New Mexican 3rd-graders were 

proficient in science, compared to 31% of 6th-

graders and 38% of 9th-graders.1 

Sources: Innovate-Educate New Mexico and the NM 

Public Education Dept.  
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minority study group in the engineering department where 

students came to do homework, study for exams, visit with 

tutors, and, yes, eat pizza. She completed an internship with 

Intel before searching for a career position with a technology-

related company. 

The next step was a big one. It meant leaving her family and 

village and moving to California. She said, “If I didn’t take the 

opportunity, I would always wonder what could have been.” 

OLD WAYS, NEW WORLDS
20

 

Expanding youths’ horizons doesn’t have to pull them far 

from home, however. The National Indian Youth Leadership 

Project (NIYLP) empowers the lives of Native American youth, 

fosters youth leaders who are culturally sensitive, and 

promotes healthy lifestyles as an example for future 

generations. This organization – located in Gallup, New 

Mexico – expands the horizons of youth by connecting them 

to cultural understanding and nature.  

 “I’ve talked to many young people who, now as adults, come 

back and tell me the program was an empowering experience 

for them that gave them control over their lives and instilled 

a purpose for their future,” said McClellan (Mac) Hall, the 

founder and executive director of the organization. 

The flagship program, Project Venture, provides 200 hours of 

year-round service that incorporate cultural and family values 
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and reconnect youth to the natural world, along with rafting, 

biking, hiking, and other outdoor activities.  

 “Our whole model is based on what is important to our 

native elders, an experiential process which includes learning 

by doing, watching, listening, and experimenting under the 

caring mentorship of elders and extended family members,” 

Hall said.  

The program has been given the highest level of recognition 

by the Center for Substance Abuse Prevention as a model for 

resilience to alcohol, tobacco, and drug abuse.  

LEARNING THROUGH INQUIRY
21

 

Mackenzie Bishop believes “Business or school is not about 

the ends, but about the means. It is doing something the right 

way, ways that can be replicated for the service of many.” 

Bishop is a 20-something entrepreneur with a twist. During 

college, he interned with a residential construction company 

and learned the ins’ and outs’ of marketing. But, Bishop soon 

went way beyond the confines of traditional construction and 

marketing wisdom. He wanted to create a company as a 

social venture, a business whose leaders aspire to build a just 

economy on a sustainable planet. Bishop’s company, Por Fin 

Nuestra Casa (PFNC), which translated in English means, 

“Finally, a home of our own,” is dedicated to providing 

housing to those who most desperately need it around the 

globe. The housing is created from surplus shipping 

containers resulting in a low-cost home with first world 

amenities. The company begins operations in Mexico shortly 

and hopes to aid in the reconstruction of Haiti. 
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SUBSTANCE ABUSE 

In 2007, 43.2% of New Mexican youth reported using 

alcohol. 24.2% reported cigarette smoking. 12.5% 

reported driving while drinking and 31.2% reported 

riding in the car with a driver who was drinking. 

SOURCE: 2009 Kids Count Databook  

Having fun at Project Venture 
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What motivated Bishop to aspire to be a very different kind 

of businessman? He attributes this outlook on life to the 

inquiry-based approach at East Mountain High School (EMHS) 

in Sandia Park, New Mexico. Students there are asked to 

conduct “Inquiry Projects” through which they provide 

evidence and factual data, and then interpret the information 

using history, images, and personal experience. EMHS 

believes that these projects connect students to the larger 

world. 

“Learning is not memorizing information, but understanding 

how the world works, how to solve problems, and not being 

fazed by challenges,” Bishop said.  

 A PLACE TO GO AND EXPLORE
22

 

The Computer Clubhouse, sponsored by Youth Development, 

Inc. in Albuquerque, in partnership with Intel Corporation, 

provides a safe after-school environment for latchkey youth. 

The program provides a place for children to do their 

homework, explore technology, and engage in structured 

activities that help students develop their confidence and 

talents. 

Concha Cordova, Associate Director for Employment and 

Training, said the youth love the program and have to be 

pushed out the door at 6 p.m. One student told her, “I don’t 

have a computer at home. I would not be able to bring up my 

grades without help to do my homework. You helped me be 

myself.” 

Through a larger network created by the Museum of Science 

in Boston, young people connect with students in 20 

countries. Through technology, they form relationships and 

skills that will help them engage in high skilled, higher wage 

careers.  
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“Young people just need to feel encouraged,” said Cordova, 

“to be shown that they have choices in life.” 

 

The Computer Clubhouse, a safe environment to expand imaginations 

DISCUSSION IDEAS 

Technology has made the world a hyper-connected, faster-

paced place. How can adults ensure that youth have the 

abilities to keep up with the changes? What training and skills 

must we provide so they are prepared for the ever-changing 

and global workplace of the 21
st

 century?  

And yet how can we help youth slow down enough to 

appreciate the worth of old cultures, the value of a well-

crafted essay, or the benefits of a quiet moment?  

“Young people just need to feel encouraged, to be 

shown that they have choices in life.” 

-- Concha Cordova, the Computer Clubhouse 
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SCHOOLS FOR EVERYONE  

No two children are alike, so it makes sense that one type of 

school may not serve the educational needs of all youth. In 

New Mexico we have over 850 public schools, including 

traditional, magnet, alternative, and charter schools. In 

addition, many communities have one or more private 

schools, often with a religious focus.   

With these different approaches come different outcomes. 

Some charter schools outperform their traditional 

counterparts. Others do not. Some alternative schools open 

their doors to homeless and troubled teens. Others prepare 

the next generation of leaders through military training. 

Some schools ask students to spend hours outdoors 

conducting nature and science research; others ask students 

to do their research indoors on computers.  

Unlike past generations where all schools were pretty much 

the same, many of today’s youth benefit from options. 

Examples of those options are presented in this section.  

BRIDGING THE ACHIEVEMENT GAP
23

 

Eldorado High School in Albuquerque is generally known for 

doing well on standardized tests, but in 2008 Principal Martin 

Sandoval noticed that Hispanic and low-income students 

were scoring lower than their classmates in math. Among 

Hispanic students, 44% were proficient in math. Among 

students who qualify for free or reduced-price lunches, only 

22% were proficient in math. Sandoval used grant money to 

pay for substitute teachers, allowing math teachers to work 

during the day to design a collaborative, teamwork-oriented 

math program that included one-on-one tutoring.  

Sandoval’s focus on teamwork and collaboration paid off. In 

2009, Eldorado’s math proficiency scores rose to 63% among 

Hispanics and 42% among low-income students. Eldorado’s 

program has become a model for other Albuquerque schools, 

with similar methods now being employed at Highland, 

Manzano, and Albuquerque High. 
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Teamwork Among Eldorado Teachers is Showing Results,” 

Albuquerque Journal, pp. A1,A2. 

LEARNING ANYWHERE, ANYTIME
24

 

The eCADEMY is an online initiative, one with promise for fast 

and cost-effective replication. The program will be piloted in 

the Evening High School in Albuquerque. This school focuses 

on students up to age 28 years old who have dropped out of 

school.  

The program prepares teachers to handle blended classes 

(online courses supported by teachers who can be reached 

either electronically or face-to-face). These courses allow 

students who have family or job commitments the flexibility 

to earn their core graduation credits. Teachers are available 

to help students during extended hours throughout the day 

and early evenings.  

Many of the courses at eCADEMY are provided by IDEAL-NM, 

which provides eLearning services to K-12 schools and higher 
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GRADUATION RATES 

Roughly 60% of NM students complete high school. 

The graduation rate for girls is higher than boys (65% 

versus 56%). Asian and White students are more 

likely to finish school than their Hispanic, Native 

American, and African American peers.  

High school graduation has proved to be a key 

indicator of poverty and prosperity. Estimated 

lifetime lost earnings for just one year’s worth of 

dropouts is nearly $3.6 billion. This lack of income 

often leads to an inability to provide for basic 

necessities such as housing, food, and healthcare.1 

In the Albuquerque metropolitan area, 6200 

students dropped out from the class of 2008. 

Source: NM Public Education Department. 
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education institutions. These services increase the digital 

literacy skills needed to participate in a global economy. The 

online courses conform to all state standards. 

“In the 2lst Century, it is important to reach out to students 

where they are, whenever they are ready to learn,” said 

Thomas Ryan, Chief Information Officer of Albuquerque 

Public Schools. “This program provides high quality learning 

resources 24/7.” 

Initially this approach to education will be implemented in an 

urban environment, but it can easily be adapted 

inexpensively to serve isolated or rural areas where there 

may be fewer students or qualified teachers. Homeschoolers 

could also benefit.    

COMMUNITY-BASED, MISSION-FOCUSED 

SCHOOLS
25

 

Charter schools provide educational choices for parents and 

students, enabling families to select the school that best fits 

their needs, interests, or talents. The following examples 

present different schools suited to specific populations.  

The Roots and Wings Community School in the mountain 

village of Questa, New Mexico, is a pioneer charter school in 

the state. The 

small school 

serves 60 sixth 

to eighth graders 

and focuses on 

interdisciplinary, 

experiential 

education in a 

wilderness 

setting. Students 

study several 

important 

questions that define the central themes of their core 

academic courses each year. Relevant field trips are 

incorporated into the curriculum. 
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“This school fits students who need and enjoy a very different 

learning environment,” said Lisa Grover, Chief Executive 

Officer, New Mexico Coalition for Charter Schools. “Its small 

size and hands-on focus works well for this community with a 

very unique mountain setting.” 

A different example is Roswell’s Sidney Gutierrez Middle 

School, one of the highest performing schools in the state for 

math and science. The school emphasizes the use of 

technology and service learning to help students master skills 

needed in a modern workplace.  

Cesar Chavez Community Charter School takes a different 

approach. Serving the border community of Deming, New 

Mexico, the school supports students who are at risk of 

failing, dropping out or falling through the cracks of the 

traditional school system. The high school offers many 

students a second or even third chance to earn a diploma or 

GED. The school provides extended hours and a self-paced 

curriculum to allow students the flexibility to continue their 

education while managing real-life responsibilities such as 

parenting, sibling childcare, and jobs. 

 “Successful charter schools have to be accountable, first and 

foremost, to the students and their parents by demonstrating 

excellent academic results,” said Grover. “They also have to 

demonstrate fiscal accountability to the taxpayers and be 

compliant with state educational regulations. These schools 

are market-driven. If they are not successful, they will not be 

sustained by the communities they serve.” 

  

NM’S PUBLIC SCHOOLS       

 

• 460 elementary schools 

• 128 middle schools 

• 22 junior high schools 

• 128 high schools 

• 40 alternative schools 

• 78 charter schools 

Source: NM Public Education Department  

A hands-on lesson for students at the Roots and 

Wings Community School 
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TROUBLE WITH THE LAW
26

 

Rivers Academy in Las Cruces, New Mexico, started as a 

private school and evolved into a treatment center that helps 

young people who have run into trouble with the law 

successfully re-enter the public school system.  

The academy designed an accredited academic program and 

intense “wraparound support” for students. A team of 

teachers, therapists, social workers, and mentors work with 

small groups of students who attend four-hour blocks of 

treatment and instruction everyday. Students are typically 

from single-parent homes, and often have histories with 

substance abuse or gang activity. The academy reports that 

99% have learning disabilities.  

“We help these students recapture their childhood, give them 

a sense of belonging, and help them build a turnaround plan 

for getting back into the public school system to be successful 

there,” said Nema LeCuyer, Executive Director of Rivers 

Academy. 

 

Building a turnaround plan for getting back into public school 

After one year of operation, 43 students have successfully 

returned to public school without loss of graduation credits. 

The academy continues to support the students until they 

graduate from high school or receive their GED. 

“These young people need consistent, strong relationships 

they can trust and count on. This support is what can bring 

them back into society and success,” said LeCuyer. 
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EARLY COLLEGE HIGH SCHOOLS
27

 

Early College High Schools (ECHS) are springing up all over the 

nation. Boasting a dropout rate of just 2%, these schools offer 

students the chance to earn up to two years’ of college 

credits and an associate’s degree by the time they graduate 

high school. ECHS programs are challenging yet supportive, 

with small classes and a student-focused approach to 

learning. The chance to save both time and money has 

proved to be a powerful motivator with students. 

Las Cruces Public Schools is slated to soon open an ECHS in 

partnership with NMSU and Dona Ana Community College. 

The school will offer dual credit classes in both liberal arts 

and technical/vocational fields. Most of the students at the 

Las Cruces ECHS will come from the Las Cruces Public School 

district, but some will also come from Gadsden Independent 

School district and Hatch Valley Public School district. 

“Our target is first-generation students and students not 

necessarily college-bound, but with potential,” said Michael 

Morehead, a researcher with the project.  

 The ECHS aims to improve the education, retention, and 

workforce development of young people in the region.  
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INCARCERATION       

In 2008, over 24,500 New Mexico youth were referred 

to the juvenile justice system. Roughly 4,000 were put 

on probation and just over 300 were incarcerated. 

Many come from single-family homes, have 

experienced domestic violence, and have mental 

illness.  

Source:  NM Juvenile Justice Services Annual Report, 

(January 2009), p. 4. 
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STAYING IN COLLEGE
28

 

CAMP, the College Assistance Migrant Program, helps 

migrant or seasonal farm workers and their children attend 

college at New Mexico State University in Las Cruces, New 

Mexico. Over 200 young people from farming and ranching 

regions of the state have been recruited into the program 

since 2002.  

They receive a scholarship for the first year that allows them 

to pay for housing, the college meal plan, and textbooks. 

Social events help the students make new friends. In addition, 

workshops help them learn about managing finances, healthy 

nutrition, and other skills that lead to being self-sufficient in 

an unfamiliar environment. They also receive one-on-one 

academic counseling, tutoring, and career mentoring.  

Program Director Michelle Montano said, “These students 

are used to working hard. They just need help in how to fit 

into a different community and cope with life on a university 

campus.” 

About 30-35 students enter the freshman class each year. In 

the first five years of operation, the program boasts a 90% 

retention rate with 36 graduates, four of whom have gone on 

to graduate schools.  

“Being able to talk with someone who is successful and 

comes from a similar background is a very important 

motivator for these students,” Montano said. 
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DISCUSSION IDEAS 

These stories demonstrate the variety of educational 

program models available to help students from all kinds of 

backgrounds reach their education goals. These models can 

be adapted to fit any community or youth group. What are 

some special educational needs in your community that 

aren’t being met by public or private schools? Can you think 

of an educational model that would work to meet those 

needs?   

“Being able to talk with someone who is successful 

and comes from a similar background is a very 

important motivator for these students,” 

--Michelle Montano, CAMP 
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MULTIPLE PATHWAYS TO SUCCESS  

Communities around New Mexico support youth by offering 

venues to be creative, entrepreneurial, self-directed, and 

engaged leaders. From storytelling to environmental 

stewardship, these programs offer youth ways to spread their 

wings and find their voices, helped and inspired by their peers 

and the adults around them. The evidence-based AVID 

college-awareness program offered in the Albuquerque 

Public Schools is an example. 

Everyone learns differently, and not all students will be 

student body presidents. However, most young people can 

excel in something – be it the arts, 4-H, or building projects – 

and they gain major life skills in the process.  

Data point to at least seven district learning styles, with most 

people drawing on more than one.  

1. Visual (spatial) learners prefer pictures, images, and 

spatial understanding.  

2. Aural (auditory-musical) learners prefer sound and 

music.  

3. Verbal (linguistic) learners prefer words, both in speech 

and writing.  

4. Physical (kinesthetic) learners prefer using their bodies, 

hands, and sense of touch.  

5. Logical (mathematical) learners prefer logic, reasoning, 

and systems.  

6. Social (interpersonal) learners prefer to learn in groups 

or with other people.  

7. Solitary (intrapersonal) learners prefer to work alone 

and use self-study.  

The following case studies illustrate programs that develop 

future leaders, tapping their unique learning styles and 

interests.   

 

 

LITERACY THROUGH STORYTELLING
29

 

By the time she was six years old, Samantha Keller-Dewees 

was a storyteller at the Farmington Public Library. A few years 

later, she was telling her favorite Robert Munsch stories. 

Munsch was so impressed with her dedication to the 

storytelling tradition that he sent her an autographed book. 

The Farmington Public Library supports youth storytellers 

such as Keller-Dewees because 

the staff knows telling stories is 

one way to build literacy.  

The Youth Storytellers project 

engages young people up to 

age 18 in a traditional cultural 

practice of New Mexico that 

instills in them the joy of 

reading folk tales, fairy tales, 

tall tales, myths, legends, ghost 

stories, cowboy poetry, and writing their own personal 

stories.  

Flo Trujillo, the Director of Youth Services at the library, said, 

“The program helps young people develop a sense of 

personal responsibility and connects them to their family and 

culture”  

Blended Zine is another project of the library. It is a literary 

and arts magazine published by teens to showcase their work 

while teaching valuable publishing, marketing, and technical 

skills.  

Through the Youth Storytellers and Blended Zine projects, the 

library engages the creativity of youth in building important 

career skills. 
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BUILDING THE ENTREPRENEURIAL SPIRIT
30

 

The North Central New Mexico Youth Entrepreneurship 

Project is directed by Engaging Latino Communities for 

Education (ENLACE). The primary activities are youth 

entrepreneur camps, summer internships, educator 

workshops, the annual youth entrepreneur conference, and 

the annual statewide youth business plan competition. 

Each summer, students attend camps in Española, Las Vegas, 

and Taos. Upon completion, they are ready to work with their 

teachers or other adult mentors to start a school-based 

enterprise or an individual business. Young entrepreneurs 

also serve internships in a variety of businesses such as art 

operations, marketing, journalism, and agriculture.  

Ron Martinez, Executive Director of ENLACE, says, “It is our 

strategy to expose young people to a wide variety of career 

options, entrepreneurial possibilities, and cultural activities 

that contribute to the sustainability of New Mexico.” 

ENLACE partners with the Regional Development Corporation 

and 40 other organizations to sponsor the annual Statewide 

Youth Business Plan Competition.  

Kathy Roberts, Rural Programs Manager for Regional 

Development Corporation, explains, “We have seen 

successful plans for a skateboarder clothing line, doggie 

cookie treats, and greenhouse produce that is sold to local 

restaurants.” 

TRAINING IN THE ARTS
31

 

Youth-produced plays, band performances, radio shows, and 

poetry readings are just a few events held year-round at 

Warehouse 21 in Santa Fe. Warehouse 21’s stated mission is 

“to be a hub for youth-directed development in the arts 

through mentorship and entrepreneurial opportunities.”  
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 Martinez, Ron and Roberts, Kathy. (2010 February 22). 

Telephone interview.  
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 Gallegos y Reinhardt, Ana Marie. (2010 February). E-mail 

Correspondence. 

“The staff of W21 

recognizes the need for 

community involvement 

among young people,” 

said Ana Marie Gallegos y 

Reinhardt, Executive 

Director. “Schools and 

families are struggling to 

compete with peer and 

mass media pressures 

and the hazards of 

promiscuity, substance 

abuse, and crime.”  

W21 seeks to address these issues for young people ages 12-

30 through evidence-based support structures, mentoring, 

engagement in creative pursuits, and development of 

vocational skills. W21 offers workshops and classes in 

theater, media, and visual arts. W21 employs the artists they 

help develop. For-profit ventures include everything from 

media production to an Internet café and retail storefront.  

YOUTH CORPS… PLUS!
32

 

Youth whose lives are marked by poverty, substance abuse 

and violence find positive alternatives and role models at The 

Rocky Mountain Youth Corps (RMYC) in Taos County. The 

program has been in operation since 1995 and is modeled 

after the Civilian Conservation Corps of the 1930s. RMYC 

prepares young people for responsible and productive lives 

and builds their community spirit through service.  

The Field Program provides real work experience and skills 

development in natural resource management, 

environmental preservation, watershed and fire safety 

corridor restoration, and community beautification for youth 

members ages 16-25.  
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 Colonius, Carl. (2010 March 5). Interview. 

Learning by doing at Warehouse 21 

“All young people want to succeed at something,” 

--Carl Colonius, RMYC 
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Building community spirit through service 

RMYC differs from other youth conservation corps in their 

focus on continued education. Corp members who do not 

have a high school diploma are required to enroll in a GED 

program. Many receive college credit for their coursework 

from the University of New Mexico-Taos. When they 

complete their commitment, they receive AmeriCorps awards 

to continue their education. Eighty percent of RMYC’s 

graduates go on to either a job or education opportunity. 

“All young people want to succeed at something,” said Carl 

Colonius, Executive Director of the RMYC. “They just need 

options and an environment that supports them while still 

holding them accountable for their actions.” 

DISCUSSSION IDEAS 

All of the communities in this section have found innovative 

ways to engage youth and support their aspirations. Some of 

their methods require time and commitment, but not a lot of 

money. What can your community do differently to support 

youth? 

CONCLUSION 

Youth learn to be community leaders the same way adults do 

– by taking on tasks and completing them, gaining a sense of 

responsibility, and taking ownership of their work. Youth 

invariably rise to the expectations of others. If adults have 

high expectations and provide moral support, a helping hand, 

and understanding, youth can achieve amazing goals. What 

can your community do to foster a sense of accomplishment 

among youth? 

If we choose to, we can make New Mexico a state where 

every child is nurtured by caring adults, where every young 

person completes an education with 21
st

 century skills, where 

every young adult sets life goals and achieves them.  
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EXECUTIVE SUMMARY
New Mexicans recognize the significance that 
parents and other family members have on the 
success of youth and see the need to 
strengthen family support. They also want to 
provide more opportunities for mentoring 
young people to help them achieve educational 
and career goals. Furthermore, they see the 
need for community members to work 
together to provide safe, engaging, and 
supportive activities for young people.  
 
These recommendations and others resulted 
from four New Mexico First regional town halls 
attended by 300 people from throughout the 
state. The events were held in Albuquerque, 
Las Cruces, Las Vegas, and Roswell in May and 
June 2010. The town halls produced a total of 
84 recommendations. 
 
The event, titled Raising the Aspirations of New 
Mexico Youth, brought together a wide range 
of citizens from 44 New Mexico communities. 
They came from small, medium, and large 
towns representing youth, family, education, 
business, youth service, tribal, and government 
interests.  
 
New Mexico First focuses on attaining balance 
between various stakeholder groups so that all 
necessary viewpoints are present in a town 
hall. To this end, registration fee waivers were 
offered to students and parents as well as 
community members who indicated they 
needed financial support. 
 
Participants were informed on the topic 
through a background report received in 
advance (and posted at www.nmfirst.org) as 
well as speakers who addressed the importance 
of volunteerism, science and math, and active 
communities.  

TOWN HALL THEMES 

The recommendations produced by town hall 
participants fell within six key themes. Key 
action items are presented in the body of the 
report. Full details of the recommendations, by 
region, are reported in Appendix A. 
 
Parents Matter 
Town hall participants from three regions felt 
that effective parenting provides an essential 
foundation for child and youth success. They 
wanted youth to grow up to be emotionally, 
physically, and spiritually healthy. Most 
participants also believed that parents need 
information on child development and they 
must be involved in their children’s and 
teenager’s educations. 
 
Mentors Needed 
Town hall participants from all four regions 
recognized the importance of mentoring to 
youth, both from adults and from their own 
peers. They acknowledged that many existing 
organizations already provide mentoring 
services to youth, especially for children in-
need or at-risk. They felt both youth and adult 
volunteers needed more access to information 
about these programs so that they can be 
better utilized. They also saw the need to 
create comprehensive mentoring programs 
within regions, communities, and schools so 
that each student’s unique needs can be 
addressed. 
 
Focus on Career Readiness 
Town hall participants from three regions 
emphasized the need to provide more career-
readiness support to youth. Participants 
believed youth needed more direct exposure to 
a variety of occupations in order to set realistic 
career goals and build the requisite skills 
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needed to enter the workforce. They saw the 
importance of involving business people in 
support of young people. 
 
Engage the Community 
Increased engagement from all community 
members and organizations was perhaps the 
most significant need expressed by town hall 
participants from all four regions. They 
acknowledged that communities needed to 
better communicate to youth and their families 
about the resources currently available. 
Increasing volunteerism from community 
members and promoting community service 
from youth was a key strategy for support. 
They also saw the importance of involving 
youth in organizing and directing activities that 
build leadership skills and influence community 
policies. Providing programs that encourage 
youth to develop their unique interests, engage 
in healthy and safe behaviors, and learn 
practical skills for navigating modern life was 
also seen as critical to youth success.  
 
Create Responsive Schools 
School leaders and educators who establish 
school policies and activities that are 
responsive to the unique culture and needs of 
the community were viewed as important 
contributors to youth success by town hall 
participants in three of the regions. Seeking 
community and student input was seen as an 
important part of the solution in improving 
education. 
 
Change Education Policies 
Participants in all four regional town halls 
believed that education policy at the federal 
and state levels needed to be reviewed, 
aligned, and improved. They especially focused 
on policies that had an impact on a young 
person’s career readiness. In addition, they 

wanted to see policies that were consistent 
with the state’s multicultural traditions.  
 
The recommendations are presented in greater 
detail in the full report that follows. The 
education policy recommendations will be 
prioritized by a state implementation team 
managed by New Mexico First. This group will 
spend 12-18 months advancing the 
recommendations with national and state 
policymakers. The community-driven 
recommendations will be reviewed by 
community implementation teams composed 
of town hall participants. New Mexico First will 
work to support these teams in their efforts to 
advance change in their own communities 

ABOUT NEW MEXICO FIRST 

New Mexico First events bring together people 
from all walks of life to identify practical 
solutions to the state’s toughest problems. In 
New Mexico First’s 24-year history, it has 
engaged thousands of people in the democratic 
process. Co-founded in 1986 by U.S. Senators 
Pete Domenici (R-NM) and Jeff Bingaman (D-
NM), the organization’s honorary co-chairs are 
now Senator Bingaman and Senator Tom Udall.  
 
New Mexico First conducts three major types of 
activities: state and regional town hall focusing 
on critical issues facing the state; specialized 
forums or strategic planning sessions for 
communities and other institutions that need 
consensus feedback; and our Tomorrow’s 
Leaders program that engages high school 
students in the democratic process.  
 
Through New Mexico First’s town halls, citizens 
have developed recommendations on water, 
energy, economic development, education 
reform, leadership, youth development, 
entrepreneurship, and other topics. 
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RAISING THE ASPIRATIONS OF NEW MEXICO YOUTH

INTRODUCTION 

In May and June 2010, New Mexico First convened a series of four regional town halls focused on 
ensuring that all New Mexico youth set high goals for themselves and have the support they need to 
achieve those goals. The event used New Mexico First’s unique town hall format: a two-day 
deliberation during which participants identified possible solutions and came to consensus on their 
best ideas. Their deliberation was informed by a comprehensive background report highlighting 
success stories from youth, schools, youth service providers, and communities as well as a morning of 
keynote and youth panel presentations. The background report is available at www.nmfirst.org, and 
the full list of the speakers is provided in Appendix B. 
 
During the town hall, participants explored several themes that research has shown is important to 
child development and student achievement. They discussed what could be done to increase the 
number of caring adults in every young person’s life and what communities could do to show their 
support for the success of young people. They also addressed how young people’s view of the wider 
world could be expanded and how the unique interests and talents of young people could be 
supported. In addition, they explored how schools can insure all students’ needs are addressed. The 
key actions suggested from each of the town halls are consolidated below. The recommendations 
unique to each region can be found in Appendix A. 
 

PARENTS MATTER 

Town hall participants from three regions felt that effective parenting provides an essential foundation 
for child and youth success. They wanted youth to grow up to be emotionally, physically, and spiritually 
healthy. Most participants also believed that parents need information on child development and they 
must be involved in their children’s and teenager’s educations. Proposed actions follow.  
 

Key Idea: Parenting Town Hall Where 
Idea Was Generated1  

 Create ongoing family night programs that include academic skills, cultural 
activities, fun games, and meal sharing. 

Northern, Rec. 2 

 Develop a campaign to highlight education programs that encourage 
youth to be healthy, strong, respectful, independent, and contributing 
members of society. 

Central, Rec. 13 

 Develop age-appropriate materials on parenting and child development, 
and require that parents receive these materials when children register 
for school. 

Northern, Rec. 1 

 Require parents of children entering public school to attend four hours of 
parenting training. 

Southern, Rec. 70 

                                                 

1 Each town hall’s complete recommendations are listed, by region, in the appendix.  

http://www.nmfirst.org/
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 Require parents receiving public assistance to attend 12 hours of 
parenting training. 

Southern, Rec. 70 

 Construct and fund district parent centers to build their skills, increase 
their support of education, and encourage their engagements in schools. 

Northern, Rec. 3 

 

MENTORS NEEDED 

Town hall participants from all four regions recognized the importance of mentoring to youth, both 
from adults and from their own peers. They acknowledged that many existing organizations already 
provide mentoring services to youth, especially for children in-need or at-risk. They felt both youth and 
adult volunteers needed more access to information about these programs so that they can be better 
utilized. They also saw the need to create comprehensive mentoring programs within regions, 
communities, and schools so that each student’s unique needs can be addressed. Proposed actions 
addressing these priorities follow.  
 

Key Idea: Mentoring Town Hall Where 
Idea Was Generated2 

 Publicize existing programs such as Boy Scouts, Big Brothers Big Sisters, and 
Grandparents in Schools. 

Eastern, Rec. 40 

 Engage groups such as student councils and ENLACE/Gear Up to locate 
existing programs, enlist volunteers, and educate mentors. 

Eastern, Rec. 41 

 Create and market a statewide mentoring website detailing existing 
programs, success stories, business directories, and contact information. 

Central, Rec. 14 

 Approve the involvement of business leaders, military personnel, senior 
citizens, family members, youth service providers, government employees, 
and chamber members as mentors in schools. 

Central, Rec. 15 

 Pay employees for mentoring time. Eastern, Rec. 40 

 Utilize Title 1 and Title 8 funding for mentoring programs. Central, Rec. 16 

 Provide tax incentives for individuals and corporations involved in 
mentoring. 

Central, Rec. 17 

 Provide funding for technology-based, peer mentor programs. Central, Rec. 17 

 Place an adult volunteer in every elementary classroom to mentor 
students. 

Eastern, Rec. 42 

 Identify programs that foster youth leadership and mentoring. Southern, Rec. 71 

 Pair youth with career-oriented mentors. Eastern, Rec.43  

 Create a “Grads Give Back” mentoring program of local role models. Northern, Rec. 4 

 Use student committees, as opposed to adult-driven efforts, to implement 
school-based mentoring program. 
 

Central, Rec. 18 

                                                 

2 Each town hall’s complete recommendations are listed, by region, in the appendix.  



 

New Mexico First 2010 Town Halls 

9 Raising the Aspirations of New Mexico Youth  

 Create comprehensive mentoring programs using established models, peer 
and adult mentors, and curriculum that includes life skills, financial 
management, and career awareness. 

Eastern, Rec. 44/45 
Northern, Rec. 6/8 
Central, Rec. 19 

 Use regional coordinators to integrate mentoring training and promotion. Northern, Rec. 5 

 Each adult should take responsibility for reaching out to one youth. Central, Rec. 20 

 

FOCUS ON CAREER READINESS 

Town hall participants from three regions emphasized the need to provide more career-readiness 
support to youth. They believed youth needed more direct exposure to a variety of occupations in 
order to set realistic career goals and build the requisite skills needed to enter the workforce. They saw 
the importance of involving business people in support of young people. Key actions addressing these 
priorities follow.  
 

Key Idea: Career Readiness Town Hall Where 
Idea Was Generated3 

 Improve students’ career awareness by:  

 Increasing programs of study opportunities and categorizing students 
by career interests. 

Eastern, Rec. 46 

 Increasing exposure to age-appropriate career education (e.g., career 
fairs, EXCEL, on-site learning, engagement with professionals, etc.). 

Southern, Rec. 72 

 Resurrect career centers. Southern, Rec. 73 

 Support job shadowing by:   

 Organizing a community work day. Central, Rec. 22 

 Coordinating local businesses willing to allow job shadowing. Eastern, Rec. 47/48 

 Conducting business showcases and matchmaking events. Eastern, Rec. 49 
Northern, Rec. 8 

 Establish public-private partnerships that provide pre-apprenticeship and 
internship certification programs. 

Central, Rec. 21 

 

  

                                                 

3 Each town hall’s complete recommendations are listed, by region, in the appendix.  
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ENGAGE THE COMMUNITY 

Increased engagement from all community members and organizations was perhaps the most 
significant need expressed by town hall participants from all four regions. They acknowledged that 
communities needed to better communicate to youth and their families about the resources currently 
available. Increasing volunteerism from community members and promoting community service from 
youth was a key strategy for support. They also saw the importance of involving youth in organizing 
and directing activities that build leadership skills and influence community policies. Providing 
programs that encourage youth to develop their unique interests, engage in healthy and safe 
behaviors, and learn practical skills for navigating modern life was also seen as critical to youth success. 
Key actions addressing these priorities follow.  
 

Key Idea: Community Engagement Town Hall Where Idea 
Was Generated4 

 Identify and publicize community resources by:  

 Identifying available resources, evaluating and promoting results-
based programs, and addressing needs. 

Central, Rec. 23 
Southern, Rec. 74/75 

 Enlisting youth to promote use of social networks and media. Southern, Rec. 76 

 Publishing a list of resources similar to the 211 United Way. Eastern, Rec. 50 

 Providing and funding space and programs for structured youth 
activities through community resource centers and teen centers. 

Eastern, Rec. 51/53 

 Encourage youth-driven activities by:  

 Locating, evaluating, and publicizing existing youth-led programs. Southern, Rec. 77 

 Hosting community town halls quarterly. Southern, Rec. 78 

 Forming local youth forum, councils, or commissions to advise and 
plan activities. 

Northern, Rec. 7 
Southern, Rec. 79 

 Encourage involvement of caring adults by:  

 Cultivating a network of senior citizens, business leaders, and parents. Eastern, Rec. 54 

 Contacting parents when they are absent from events. Eastern, Rec. 54 

 Working with mentors to assist students in getting work permits. Eastern, Rec. 54 

 Creating active senior/youth lunch and learn program. Eastern, Rec. 55 

 Paying employee’s to volunteer one hour per week. Eastern, Rec. 56 

 Develop programs for unique interests by:  

 Providing opportunities to explore hobbies, work interests, and 
community service. 

Central, Rec. 24 

 Hosting talent shows, science fairs, expos, and art displays. Eastern, Rec. 57 

 Creating youth leaders organization to select/plan activities and find 
community sponsors. 

Eastern, Rec. 58 

 Creating joint events/projects and exchange programs between 
schools.  

Central, Rec. 25 

                                                 

4 Each town hall’s complete recommendations are listed, by region, in the appendix.  
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 Map and provide opportunities for physical and virtual programs that 
promote cultural understanding. 

Central, Rec. 26 

 Organizing field trips and great speakers on occupations, education, 
tribes, and culture.  

Central, Rec. 27 

 Develop community projects by:  

 Requesting a state memorial or creating a local volunteer community 
service commission to explore community project ideas. 

Northern, Rec. 9/10 

 Developing a foundation to support school beautification projects. Central, Rec. 28 

 Establish behavior support programs by:  

 Funding training in each school district. Eastern, Rec. 59 

 Collecting school discipline data and utilizing it to implement change. Eastern, Rec. 59 

 Establishing a safe place for youth support like the Agape Center. Eastern, Rec. 60 

 Integrating an evidence-based program on making healthy choices 
into the school curriculum. 

Southern, Rec. 80 

 Developing a multifaceted approach to building resiliency. Northern, Rec. 11 

 Developing and using an individual action plan template to set goals 
and instill personal responsibility. 

Southern, Rec. 81 

 Implement life skills programs by:  

 Mandating life skills programs in schools. Eastern, Rec. 61 

 Sponsoring life skills camps. Eastern, Rec. 62 

 

CREATE RESPONSIVE SCHOOLS 

School leaders and educators who establish school policies and activities that are responsive to the 
unique culture and needs of the community were viewed as important contributors to youth success 
by town hall participants in three of the regions. Seeking community and student input was seen as an 
important part of the solution in improving education. Key actions addressing these priorities follow.  
 

Key Idea: Responsive Schools Town Hall Where 
Idea Was Generated5 

 Create competitive grant process to pilot community-school models. Central, Rec. 29 

 Research successful models and present recommendations for 
implementation to local school boards.  

Eastern, Rec. 63 

 Solicit student input and feedback. Central, Rec. 3 

 Increase teacher creativity and motivation by conducting teacher town 
halls, encouraging youth needs surveys, recognizing excellence, re-
examining tenure policies, encouraging experimentation and 
communication, and involving businesses/communities to supplement 
non-curriculum demands. 

Southern, Rec. 82 

                                                 

5 Each town hall’s complete recommendations are listed, by region, in the appendix.  
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CHANGE EDUCATION POLICIES 

Participants in all four regional town halls believed that education policy at the federal and state levels 
needed to be reviewed, aligned, and improved. They especially focused on policies that had an impact 
on a young person’s career readiness. In addition, they wanted to see policies that were consistent 
with the state’s multicultural traditions. Key actions addressing these priorities follow.  
 

Key Idea: Education Policies Town Hall Where 
Idea Was Generated6 

 Amend the No Child Left Behind Act to ensure emphasis on critical thinking 
skills and information synthesis. 

Central, Rec. 31 

 Amend the Pell Grant legislation to make eligibility requirements more 
flexible. 

Central, Rec. 32 

 Pass the Dream Act to allow immigrant children to receive residency if 
educated in the U.S.  

Eastern, Rec. 64 

 Align all education policies, procedures, and systems to leverage education, 
economic development, and workforce development. 

Central, Rec. 33 

 Improve academic policies through collaboration of students, parents, and 
community members. 

Eastern, Rec. 65 

 Link business tax credits to a requirement to support public education. Central, Rec. 34 

 Fund home visitation and early intervention programs. Southern, Rec. 83 

 Enforce bi-lingual teacher policy. Northern, Rec. 12 

 Remove barriers to teen employment.  Eastern, Rec. 66 

 Require training on research-based, positive youth development 
approaches.  

Central, Rec. 35 

 Require community service. Central, Rec. 36/37 

 Require career exploration. Central, Rec. 38 

 Ensure vocational tracks and programs. Eastern, Rec. 67 
Southern, Rec. 84 

 Create tax and other incentives for business participation in paid 
internships. 

Central, Rec. 38 
Southern, Rec. 84 

 Require financial literacy training. Central, Rec. 39 

 Earmark funding for virtual field trips with schools globally using computer 
and satellite imagery. 

Eastern, Rec. 68 

 Earmark funds for a web-based, learning style inventory. Eastern, Rec. 69 

 

                                                 

6 Each town hall’s complete recommendations are listed, by region, in the appendix.  
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IMPLEMENTATION OF THE TOWN HALL RECOMMENDATIONS 
This New Mexico First town hall was not a destination, but rather was a launching point for state and 
local action. Many of the recommendations are community-driven. Participants had the opportunity to 
meet in community groups at the town hall to explore if they wanted to create a community 
implementation team and to identify recommendations that would best fit the needs of their young 
people. New Mexico First will follow up with these participants and support their efforts to advance 
change in their communities. 
 
To ensure the policy recommendations will be acted upon, New Mexico First identified a State 
Implementation Team Chair with leadership experience and influence. Jami Grindatto is the New 
Mexico Corporate Affairs Director for Intel’s New Mexico site in Rio Rancho, directing government 
affairs, media and communications, education, and community relations. He joined Intel in 1994 and is 
the recipient of the 1999 Intel Achievement Award. Jami is active in the community and a member of 
several boards, including the Governor’s Business Executives for Education, Innovate-Educate NM, and 
the Rio Rancho Regional Chamber of Commerce. He is a New Mexico First Board member. 
 
As chair of the State Implementation Team, Jami will lead a group of volunteers who want to take 
action on the policy recommendations that were so thoughtfully prepared during the two-day 
deliberation. The State Implementation Team will work for 12-18 months.  
 
Updates on the progress of the community and state teams will be provided to the town hall 
participants and posted on the New Mexico First website.  
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APPENDIX A: COMPLETE RECOMMENDATIONS, BY REGION 

NORTHERN REGION 

Counties: Colfax, Guadalupe, Harding, Los Alamos, Mora, Quay, Rio Arriba, San Miguel, Santa Fe, Taos, 
and Union 
 
Northern region’s recommendations color-coded green for easy reference.  
 

Enhance Parent Education and Involvement  
1. Develop parenting 

materials and 
courses 

So that parents of Pre-K through First Grade children receive information and 
resources on childhood development and parenting as a requirement to 
register children for school, the NM Public Education and NM Higher Education 
Departments, in collaboration with Parent Teacher Associations should 
develop age-appropriate learning materials on parenting and childhood 
development as well as other resources for support such as parenting courses.

7
 

Northern 

2. Create on-going 
family night program 

So that parents are involved in supporting the academic skills and fun activities 
of youth, family ties are strengthened, and better relationships in communities 
are fostered, Parent Teacher Organizations, educators, community colleges, 
and nonprofit organizations should create an on-going family night program 
for students and family members. Key components of the program should be: 
1. Academics skills (e.g., math, history, etc.) 
2. Culture (e.g., art, music, storytelling, etc.) 
3. Fun activities (e.g., games) 
4. Meal sharing 

Northern 

3. Construct district 
parental centers 

So that parental support for education is increased and communication 
between parents, students, and schools is fostered in order to build parental 
skills and understanding of school culture, state agencies, schools, 
communities, local government should construct and fund through grant or 
state monies district parental centers for engagement of parents in the 
schools. 

Northern 

Create Mentoring Programs Targeted for Specific Needs 

4. Create “Grads Give 
Back” program 

So that young people have access to a network of locally-raised role models 
and resources, each high school administration and student body (as they see 
fit) should create a “Grads Give Back” program to provide mentorship and 
other support to students. 

Northern 

Create Comprehensive Mentoring Programs 
5. Coordinate region-

wide mentoring 
program 

So that each community can meet the mentoring needs of youth, one 
coordinator in each community (recruited from a school, volunteer 
organization, business, or civic organization) and an overall coordinator for all 
communities in the region should provide trained and effective mentors by: 
1. Building a cadre of community coordinators 
2. Building a website that lists those students wanting mentors and people 

interested in serving as a mentor 
3. Making connections 
4. Marketing the program 

 
 

Northern 

                                                 
7 Each table group reached consensus on the recommendations proposed to the full group. Extending the process to allow the entire town hall to reach 
consensus on each recommendation would have required an additional day. Instead, we asked participants to use the town hall evaluation form to let us 
know if there are any recommendations from other table groups that they personally could not support. One person from the northern region town hall 
indicated that they could not personally support this recommendation. 
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6. Develop peer and 
adult mentor 
programs 

So that high school completion and job readiness is increased, schools should 
develop a community-wide student-to-student and adult-to-student mentoring 
program to serve students of all ages and establish mechanisms to match 
student with mentors. 

Northern 

Encourage Youth-driven Activities 
7. Organize forum to 

develop youth-driven 
activities and venues 

So that young people have access to youth-driven, safe, and fun activities and 
venues, youth organizations (e.g., local youth commissions), businesses (e.g., 
local chambers), community leaders, and other groups that support youth 
(e.g., local governments, civic organizations, churches, etc.) should: 
1. Organize a forum for youth and business/community leaders. 
2. Recruit facilitators to hold discussions on how to partner to provide 

opportunities for youth-driven activities supported by business and civic 
organizations. 

3. Identify champions to follow through. 

Northern 

Develop Programs for Unique Interests 
8. Establish networking, 

mentoring, and life 
skills learning 
opportunities 

So that communities can better support students’ academic learning linked to 
real life experiences and students have access to information about available 
programs and resources, students, community members, and organizations 
(e.g., local schools, colleges, businesses and nonprofits) should: 
1. Establish networking opportunities for students. 
2. Organize peer tutoring and career mentorship opportunities. 
3. Implement life skill courses using a variety of delivery methods (e.g., on-

line, classes, etc.). 

Northern 

Develop Community Projects 
9. Request memorial to 

explore opportunities 
for community 
projects 

So that all youth can be involved in community projects through physical 
activities and creative arts, the state legislature and the Las Vegas community 
should request a memorial on this topic to identify the gaps and explore 
possibilities of a pilot project in Las Vegas. 

Northern 

10. Charter volunteer 
community service 
commission to 
identify projects 

So that authentic community service activities and opportunities for students 
of all ages can be created, a network of volunteer organization representatives 
with youth membership should charter, and fund through dues, a volunteer 
community service commission to identify projects and organize activities. 

Northern 

Establish Behavior Support Programs 
11. Develop resiliency 

activities 
So that all students have the skills and alternatives of resiliency to be 
successful, parents, students, and teachers should develop a multifaceted 
approach including activities that focus on team-building, group power, and 
dynamics of peer pressure and distribute information to parents, students, and 
teachers. 

Northern 

Change State Education Policy 
12. Enforce policy for bi-

lingual teachers 
So that all NM Students graduate with expertise in at least two languages and 
preferably more, the state legislature and NM Public Education Department 
should begin by enforcing existing policy that NM educators demonstrate 
proficiency in two languages. 

Northern 
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CENTRAL REGION 

Counties: Bernalillo, Catron, Cibola, McKinley, San Juan, Sandoval, Socorro, Torrance, and Valencia 
 
Central region’s recommendations color-coded orange for easy reference.  
 

Enhance Parent Education and Involvement 

13. Develop campaign to 
encourage students 
and families to take 
charge 

So that youth grow up to be healthy (i.e., emotional, physical, spiritual, and 
social), strong, respectful, and independent and become contributing members 
of society, parents and families, mentors, schools, business leaders, and 
local/state/national government leaders should develop and implement a 
campaign to highlight education programs that will encourage students and 
families to take charge of their lives. 

Central 

Publicize and Utilize Existing Mentoring Programs 

14. Create mentor  
website 

So that students across the state have access to information on mentorship 
programs and volunteer opportunities, the NM Children’s Cabinet, the NM 
Department of Workforce Solutions, and the NM Chambers of Commerce 
should create and market a website that provides details on mentor/volunteer 
programs, success stories, business directory and topics by city, and important 
contact information. 

Central 

Provide Support for Mentoring Programs 

15. Support community 
members to be 
mentors 

So that students can achieve success, the NM Public Education Department 
should approve and support the involvement of business leaders, military 
personnel, senior citizens, family members, youth service providers, state and 
local government employees, and chamber members to mentor students from 
the 5th grade forward. 

Central 

16. Utilize Title 1 and 
Title 8 funding for 
mentoring programs 

So that communities and schools can form partnerships and have access to 
Title 1and Title 8 funding, the NM Public Education Department and school 
districts should set aside a percentage of funding for mentoring/training 
programs. 

Central 

17. Provide incentives 
and funding for 
mentoring programs 

So that mentoring programs (both adult-to-student and peer-to-peer) are 
more available, the local, state, and federal government should provide tax 
incentives for individuals and corporations involved in mentoring programs 
and funding for technology-based, peers-helping-peers-succeed programs. 

Central 

Create Comprehensive Mentoring Programs 

18. Implement school-
based mentoring 
programs 

So that students are empowered to excel, schools and communities should 
establish school-based mentoring programs using a student committee to 
implement the program by taking applications from mentors and mentees and 
conducting orientations and trainings. 

Central 

19. Create community-
wide mentoring 
program 

So that youth can prepare for a successful future, community members should 
implement a comprehensive, community-based mentor program that targets 
all interested youth (e.g., college-bound, at-risk, etc.). Mentors and students 
should work as a team to develop and implement the curriculum which should 
include life skills, time/financial management tools, career days, ride alongs, 
and other activities where youth can experience options for career and college. 

Central 

20. Reach out to youth So that young people know that adults care about them, each adult should 
reach out to one youth and just talk to him/her (i.e., break the ice, help feel 
comfortable talking to an adult, etc.). 

Central 
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Provide Career Readiness Programs 

21. Provide pre-
apprenticeship and 
internship 
certification 
programs 

So that the high school drop-out rate is lowered and youth get a head-start in 
their professions, the school systems and business communities should 
establish public-private partnerships that provide pre-apprenticeship/ 
internship certification programs for which students receive school credit. 

Central 

22. Organize community 
work day 

So that middle and high school students can be exposed to the full variety of 
occupations and career choices available in their communities, educators, civic 
groups, religious organizations, and other groups should work together to help 
organize a community work day in which community members allow students 
and their parents to shadow them during the work day or give presentations 
about their careers to students and their parents. 

Central 

Identify and Publicize Community Resources 

23. Complete and 
respond to a 
community asset 
map 

So that the strengths and needs within each community can be addressed, 
community leaders (both elected and non-elected), local government leaders, 
school board members, school leaders, parents, youth, and taxpayers should 
utilize the resources from Search Institute

8
 to complete a community asset 

map and respond by promoting strengths and addressing needs. 

Central 

Develop Programs for Unique Interests 

24. Provide opportunities 
to explore hobbies, 
interests, and 
community service 

So that youth can gain skills, knowledge, and direction for personal and 
professional success, community-based organizations should provide and 
promote opportunities to explore and develop hobbies and interests through 
exposure to work and community service experiences. 

Central 

25. Create joint school 
projects and student 
exchange program 

So that interaction between diverse economic and cultural groups can be 
promoted in the public schools, the NM Public Education Department should 
create collaborative events and joint projects between schools and develop a 
student exchange program. 

Central 

26. Map and provide 
opportunities for  
physical and virtual 
programs that 
promote cultural 
understanding 

So that students experience life outside their own communities and 
understand cultural difference and tolerance, the state legislature and NM 
Public Education Department should contract with the NM Forum for Youth in 
Community to develop a resource map of physical and virtual programs and 
resources (e.g., Computer Clubhouse, student exchange programs, Spanish 
youth symposiums, faith-based student exchange programs, etc.) and find a 
champion organization (e.g., partnership of school, community foundation, 
and business) that will work with school districts to provide these 
opportunities. 

Central 

27. Organize speakers 
and field trips 

So that students can expand their horizons through detailed information, 
hands on exposure, and education in current technology, the Parent Teacher 
Associations and schools, with the approval and support of the school districts, 
should organize great speakers who regularly make detailed presentations on 
occupations, education, tribal affiliates, diverse culture representatives as well 
as educational field trips based on specific presentations in order to provide 
hands on experience. 
 
 

Central 

                                                 
8 Search Institute® is an independent, nonprofit, nonsectarian organization committed to helping create healthy communities for young people. The 
organization provides tools, resources, and services to parents, educators, youth workers, policy makers, and other leaders. Refer to their website 
(www.search-institute.org) for more information. 

http://www.search-institute.org/
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Develop Community Projects 

28. Develop a foundation 
to support school 
beautification 
projects 

So that students can engage in a project that helps them develop networks, 
bridge social gaps, create a safe environment, and take pride in their 
accomplishment, community business leaders, school board members, and 
school administrators should develop a foundation to manage and support 
high school beautification projects in which the freshman class is required to 
participate and upper classmen can choose to be mentors as an elective. 

Central 

Create Community-based Schools 

29. Create competitive 
grant process to pilot 
community-school 
models 

So that pilot projects of a community-school model
9
 can be established 

throughout the state, a design team consisting of youth, families, community 
leaders, and educators should create a statewide competitive grant process 
(similar to the National Commission on Community Volunteerism) that is 
appropriated by the NM State Legislature. 

Central 

30. Solicit student input 
and feedback 

So that youth can voice their opinions and have ownership of their life choices, 
the NM Public Education Department and school administrators should solicit 
student input and feedback weekly. 

Central 

Change Education Policies 

31. Emphasize critical 
thinking skills and 
information synthesis 

So that students graduating from high school are enabled to demonstrate 
critical thinking skills and the ability to synthesize information, NM First should 
request our congressional delegation work with the US Department of 
Education to amend the No Child Left Behind Act to ensure that emphasis is 
placed on critical thinking skills and information synthesis from the first year of 
schooling through high school. 

Central 

32. Change Pell Grant 
legislation 

So that students have more options, the U.S. Congress should change the Pell 
Grant legislation to make the eligibility requirements more flexible so that 
students can receive grants to earn work-related certificate degrees or work 
part-time while going to school part-time, as well as, receive a grant even 
when the student is no longer in communication with his/her parents nor has 
access to the parent’s income information. 

Central 

33. Align NM policies, 
procedures, and 
systems 

So that the education, economic development, and workforce development 
system can be leveraged for all people, schools, businesses and industries, and 
local, state, and national governments should align all policies, procedures, and 
systems. 

Central 

34. Link tax credits to 
public education 
support 

So that public education is supported, the state legislature and the NM 
Economic Development Department should require that any state or local 
business tax credits are linked to a requirement to support public education. 

Central 

35. Require training on 
research-based, 
positive youth 
development 
approaches 

So that all educators and youth services providers receive training on research-
based, positive youth development approaches, the state legislature and NM 
Public Education Department should make the training a graduation and/or 
continued licensure requirement for educators and a certification requirement 
for youth services providers. The NM colleges of education, NM Children, 
Youth, and Families Department, unions, and youth services providers should 
develop the curriculum. 
 
 
 

Central 

                                                 
9 The model should be based on the following six community-school features (i.e., extended learning day, address health and safety needs, family 
engagement, community engagement, adult learning, multigenerational and multicultural), five youth aspiration themes (i.e., caring adults, supportive 
communities, expanded horizons, multiple pathways to success, schools for everyone), and five mindsets for the future (i.e.,  discipline, synthesis, 
creativity, respect, and ethics). 
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36. Require community 
service 

So that high school students are exposed to diverse opportunities by building 
relationships with people and businesses in the community, while at the same 
time being given the opportunity to see the relevance of academics to the 
outside world, the state legislature and NM Public Education Department 
should make community service a requirement of graduation and gain the 
commitment of business and civic leaders. 

Central 

37. Require community 
service with student 
choice 

So that students learn the value of community service, the state legislature and 
NM Public Education Department should require community service credits at 
the high school and college level and provide student choice on type of service. 

Central 

38. Require career 
exploration and 
develop tax 
incentives for 
participation 

So that every student can explore potential career opportunities outside of the 
school environment (e.g., paid/unpaid internships, work study, service 
learning, etc.) the state legislature and NM Public Education Department 
should develop a state policy to require high school students to participate in 
career explorations as a graduation requirement and develop tax incentives for 
business participation in paid internships. 

Central 

39. Require financial 
literacy training 

So that students have a solid foundation in financial literacy and an awareness 
of the challenges of living in an adult world, the state legislature and NM Public 
Education Department should make such coursework a requirement of 
graduation. 

Central 
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EASTERN REGION 

Counties: Chaves, Curry, De Baca, Eddy, Lea, Lincoln, Roosevelt 
 
The eastern region’s recommendations are color-coded maroon for easy reference.  
 
 

Publicize and Utilize Existing Mentoring Programs 

40. Support existing adult 
mentoring programs 

So that all students can feel empowered and encouraged to succeed, civic 
organizations in cooperation with local schools, should support and strengthen 
mentoring programs that are currently in place. Examples of this could include: 
Boy Scouts, Big Brothers Big Sisters, Grandparents in Schools, and current 
school mentoring programs. This would include mentors from the community 
and might include job shadowing, community volunteerism, or even employers 
paying employees for mentoring time.

10
 

Eastern 

41. Support existing peer 
mentoring programs 

So that existing organizations that already provide peer mentorship programs 
for children in-need or at-risk youth, thereby empowering them to realize their 
greatest potential, school student councils and the ENLACE/Gear Up programs 
should locate the existing programs, provide public awareness of the 
programs, enlist volunteers, and educate mentors. 

Eastern 

Create Mentoring Programs Targeted for Specific Needs 

42. Increase adult 
volunteers in 
elementary 
classrooms 

So that an adult volunteer can be placed in every elementary classroom at 
least one day a week to mentor students: 
1. Schools and communities should work together to attract interested 

adults.  
2. Volunteer organizations, civic groups, and schools should schedule the 

training and placement of volunteers. 
3. School systems and organizations should ensure fingerprinting clearance 

and placement in the classroom. 

Eastern 

43. Coordinate career-
oriented mentoring 
program 

So that youth can be paired with career-oriented mentors during the school 
year, a committee coordinated by school staff should:  
1. Implement a career fair in September. 
2. Recruit and select career mentors. 
3. Match all high school students with a career mentor. 
4. Manage mentor visits monthly from October through May. 

Eastern 

Create Comprehensive Mentoring Programs 

44. Provide mentor 
training and track 
success using Big 
Brothers Big Sisters 
model 

So that communities can provide mentoring for all youth ages 12-18 to affirm 
their skills and interests and assist with decision-making, a community coalition 
of public, civic, religious, and educational organizations should partner with 
schools to assist with mentor training and track mentor activities and success 
using the Big Brothers Big Sisters model.

11
 

Eastern 

                                                 
10 Refer to Footnote 1. One person from the Eastern region town hall indicated that they could not personally support this recommendation. 

 
11 The majority of research on the Big Brothers Big Sisters (BBBS) model has focused on community-based mentoring which for over 100 years has been 
the cornerstone of BBBS mentoring. In the past five years, school-based mentoring has expanded rapidly, creating the need to study the effectiveness of 
the model. Large-scale evaluations of site-based programs have not been undertaken to date. In the early 1990’s, Public/Private Ventures, an independent 
research firm, studied the impact of Big Brothers Big Sisters model on children and youth. The study included over 900 girls and boys between the ages of 
10-16 from Big Brother Big Sister agencies in eight states in America. By comparing treatment and control groups, the study documented that BBBS 
mentoring had a positive impact on children’s lives. Refer to their website (www.BBBS.org) for more information. 

http://www.ppv.org/
http://www.bbbs.org/
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45. Create mentoring 
program similar to 
Positive Behavior 
Interventions and 
Supports 

So that communities provide appropriate adult connection/interaction with all 
young people (e.g., guidance, mentorship, and job shadowing), city 
governments in cooperation with the schools, churches, nonprofit 
organizations, chambers, businesses, civic organizations, and law enforcement 
should recruit, utilize, and mobilize community resources to create a 
community-wide mentoring program similar to Positive Behavior Interventions 
and Supports.

12
  

Eastern 

Provide Career Readiness Programs 

46. Increase students’ 
understanding of 
future goals 

So that high school students can utilize the Next Step Plan to increase their 
understanding of future goals for career, vocational, and educational 
opportunities, school counselors should work with community partners to 
increase career awareness, collaborate with colleges to increase programs of 
study opportunities, and review and categorize students by their career 
interests to increase academic opportunities and awareness in specific areas. 

Eastern 

47. Create job shadowing 
program 

So that students can determine which career path they would like to pursue, 
each school district should work with the local chamber of commerce to 
identify local businesses willing to participate in a job shadowing program that 
allows each student to shadow jobs in up to three different career areas. 

Eastern 

48. Coordinate job 
shadowing 
experiences 

So that high school students can explore different career fields through hands-
on, direct experience, staff members from high schools and chambers should 
coordinate job shadowing experiences with local businesses. 

Eastern 

49. Conduct business 
showcases 

So that young people learn how the world of work operates, local business 
associations such as Economic Development Departments, Small Business 
Development Centers, and MainStreet, should organize and conduct business 
showcases and matchmaking events. 

Eastern 

Identify and Publicize Community Resources 

50. Publish community 
resource list 

So that young people have access to community agencies and services, county 
and city governments, chambers, and any interagency council should publish a 
list of resources similar to the 211 United Way list online, in phone books, and 
in a printed resource book that is available everywhere. 

Eastern 

51. Provide space and 
programs for youth 
activities 

So that every community can provide varied and structured activities for young 
people, provide jobs for teens, and implement life skills teaching and tutoring 
through monthly guest speakers in a central location, local governments, 
churches, civic organizations, and teens should work together to: 
1. Have teen volunteers design and implement programs. 
2. Have community adult volunteers find funding for teen and adult 

employees, building upkeep, supplies, transportation, and programs. 

Eastern 

52. Establish resource 
center 

So that communities can effectively support students, each school district 
(with support from parents and community members) should apply for federal 
funding to establish a centrally located resource center that will provide 
information, programs, and support for students and train liaisons between 
schools, families, and community resources. 

Eastern 

53. Develop teen centers So that young people have something to do and learn leadership skills, city 
governments should create new or improve existing teen centers. 
 
 
 

Eastern 

                                                 
12 Positive Behavioral Interventions and Supports is a technical assistance center established by the Office of Special Education Programs, US Department 
of Education to give schools capacity-building information and technical assistance for identifying, adapting, and sustaining effective school-wide 
disciplinary practices. Refer to their website (www.PBIS.org) for more information. 

http://www.pbis.org/
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Encourage Involvement of Caring Adults 

54. Increase access to 
caring adults 

So that every child at every grade level has a caring person who is there for 
them at school functions, the school districts, school nonprofit organizations 
(e.g., PTA), joy centers and senior centers, parents, schools, employers, and 
the NM Department of Workforce Solutions should: 
1. Cultivate a network of senior citizens, business leaders, and parents who 

agree to be with children for their activities. 
2. Contact parents when they are absent from events to encourage them to 

be there next time. 
3. Provide after-school job shadowing for middle school and at-risk 

students. 
4. Work with mentors cultivated in middle schools to assist students to get 

work permits. 
 

Eastern 

55. Create active 
senior/youth lunch 
and learn program 

So that active seniors in the community can form strong relationships with 
youth and be positive role models, community senior activities directors, 
recreation center directors, and school teachers should create a Lunch & Learn 
program in which volunteer seniors interact with youth to share 
intergenerational stories and compare what it was like to be a youth in the 
past with what it is like now. Key action steps include: 
1. Recruit senior volunteers. 
2. Set up one to two lunch meetings per month in a school or existing youth 

program. 
3. Develop discussion booklet similar to the one used in the town hall to 

guide the volunteers in leading “ then/now” discussions on a variety of 
topics such as: chores, family struggles, peer pressure, lifestyle, 
motivation, etc. 
 

Eastern 

56. Pay employees’ to 
volunteer in youth 
activities 

So that the number of community volunteers can be increased, community 
leaders should pool together a core group of employers to develop and expand 
a program in which employers would agree to pay wages for employee’s to 
volunteer in youth related activities one hour per week. 
 

Eastern 

Develop Programs for Unique Interests 

57. Host programs to 
showcase youth 
talent and interests 

So that young people have opportunities to discover and showcase their 
unique talents and interests, communities should host talent shows, science 
fairs, expos and art displays at a community venue for sophomore students. 
The general public should be invited and schools should be encouraged to 
bring other students as a field trip. 
 

Eastern 

58. Support fun, social 
youth activities 

So that communities can support fun, social activities for youth, community 
youth and adults and New Mexico First town hall attendees should reach out 
to create a youth leaders organization to select and plan activities and find 
community sponsors to fund these events. 
 
 
 
 
 
 

Eastern 
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Establish Behavior Support Programs 

59. Implement positive 
behavior support 
programs 

So that school systems can effectively implement a positive behavior support 
program

13
 to improve student behavior, learning, and self esteem, school 

superintendents, school boards, school staff, and parents with community and 
NM Public Education Department (NMPED) support, should: 
1. Fund at least one training program in each school district to train school 

staff, parents, and students to create capacity to implement positive 
behavior support. 

2. Collect school discipline data. 
3. Utilize school data to implement change. 

 

Eastern 

60. Establish safe place 
for youth support 
services 

So that children have a safe and sacred place to receive counseling, support, 
education, and mentoring to help them fulfill their greatest potential, the 
Ultimate Gift Foundation

14
 should establish an Agape Center for Hope. Key 

action steps include: 
1. Community development 
2. Fundraising 
3. Advocacy 
4. Public relations 
5. Development of centers 
6. Implementation of programs 

 

Eastern 

Implement Life Skills Programs 

61. Develop mandated 
Life Skill Classes 

So that the aspirations of all students can be supported, the Local Education 
Agency (LEA) in each school district should appoint a committee to work with 
New Mexico First to develop mandated Life Skills Classes (incorporating age-
appropriate assessment) to teach and develop skills in self-determination, 
problem-solving, negotiation, self-advocacy, career research and development, 
as well as mentorship, leadership development, and community service 
programs. The school districts should collect and review data on effective and 
measurable programs in our state, look at other districts that share similar 
concerns, and present the plan to the state legislature and the NM Public 
Education Department. 
 

Eastern 

62. Sponsor life skill 
summer camp 

So that 7
th

-12
th

 grade students can develop their life skills to “kick-start” their 
careers, communities should sponsor a week-long summer camp program. Key 
action steps include: 
1. Appoint camp advisory board 
2. Hire camp director 
3. Define and create curriculum (i.e., SMART goals, resume writing, 

interview skills, handling money, professional dress, etc. 
4. Recruit students 
5. Set up camp dates 

 
 
 

Eastern 

                                                 
13 This recommendation is a past NMPED initiative that needs to be revitalized in our schools as it was very effective at the White Mountain Intermediate 
Schools in Ruidoso, NM. 
14 The Ultimate Gift Foundation is a nonprofit organization in Alto, NM that provides abused and neglected children with counseling, treatment, support, 
education, and mentoring services. Refer to their website (www.agapecenterforhope.org) for more information. 
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Create Community-based Schools 

63. Establish community-
based schools 

So that true, community-based schools composed of students, parents, 
teachers, administrators, and other community members who will have an 
active role in the decision-making process at the schools can be established, 
local schools, school boards, and governments, should establish a committee 
to research successful site-based models and present recommendations to the 
local school board for implementation. These recommendations should include 
training for school employees, students, parents, and community members, as 
well as a plan for data collection and self-evaluation. 

Eastern 

Change State Education Policy 

64. Pass Dream Act So that immigrant children educated in the U.S. for a least five years can 
receive residency with the ultimate goal of achieving citizenship thereby 
empowering them to be contributing members of our communities, 
knowledgeable constituents, civil rights groups, concerned citizens, and 
alliances should educate the public and advocate at the state level for the 
passage of the Dream Act as proposed by the Alliance for Peace and Justice.

15
 

 

Eastern 

65. Improve academic 
policies 

So that academic policies in public schools can be improved, students, parents, 
and community members, should meet with school boards to address the 
policies. 

Eastern 

66. Remove barriers to 
teen employment 

So that the hiring of young people can be facilitated, NM First and community 
representatives should make recommendations to state and federal legislators 
for removing state and federal laws and regulations that discourage the hiring 
of teenagers and providing state and federal tax incentives for hiring teens. 

Eastern 

67. Provide vocational 
programs 

So that high school juniors and seniors (who do not intend to pursue higher 
education degrees) have vocational opportunities, the state legislature should 
change education policy to allow community colleges to provide vocational 
programs. 

Eastern 

68. Earmark funding for 
computer and 
satellite imagery 

So that every 7
th

 grader can experience the wealth of NM history thru virtual 
tours of historical sites, every 8

th
 grader can embrace the history of the U.S. 

thru virtual tours of Washington, DC, Philadelphia, and New York City, and 
every student can have the opportunity to partner with schools from all over 
the world, the NM Public Education Department should earmark funding for 
computer and satellite imagery. All virtual field trips should be linked to the 
NM standards and benchmarks so that there is rigor and relevance provided. 

Eastern 

69. Access to learning-
style inventory 

So that all students can have access to a web-based learning style inventory, 
the NM Public Education Department should initiate a policy change that 
ensures every school gets additional funding earmarked to purchase computer 
licenses and training for instruction. 

Eastern 

 

  

                                                 
15 Refer to Footnote 1. Four people from the eastern region town hall indicated that they could not personally support this recommendation. 
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SOUTHERN REGION 

Counties: Dona Ana, Grant, Hidalgo, Luna, Otero, and Sierra 
 
The southern region’s recommendations are color-coded blue for easy reference.  
 

Enhance Parent Education and Involvement 

70. Require parenting 
skill training 

So that more effective parenting skills can provide a stronger foundation for 
children, government-run public assistance programs, schools, and 
organizations developing parenting curriculum, should require parents on 
public assistance to attend parenting skill training for a minimum of twelve 
hours and parents of children entering public school or kindergarten to attend 
parenting skill training for a minimum of four hours. 
 

Southern 

Create Mentoring Programs Targeted for Specific Needs 

71. Foster youth 
leadership mentoring 
programs 

So that leadership and mentor opportunities for youth are increased and youth 
self-esteem is improved, business leaders, educators, community leaders, and 
community organizations should identify programs that are in- and out-of-
school that could foster youth leadership and mentoring programs (e.g., tutor 
young children on a community project) 
 

Southern 

Provide Career Readiness Programs 

72. Increase career 
education 

So that career-oriented education is fostered, public schools and community 
professionals should increase exposure to age-appropriate career education. 
(e.g., career fairs including many professions), EXCEL, on-site learning, in-depth 
engagement with professionals, etc.). 
 

Southern 

73. Resurrect career 
centers 

So that youth are prepared for the future work force, school boards in 
collaboration with parents, senior volunteer programs, and businesses should 
resurrect career centers. 
 

Southern 

Identify and Publicize Community Resources 

74. Identify available 
community resources 
and needs 

So that learners are engaged and their horizons are expanded while making 
resources more readily available, local individuals, community groups and 
agencies, nonprofit organizations, businesses, schools, and universities should 
identify available resources in the community and where these resources are 
needed (e.g., Book Banks, universities pair with middle and high schools to 
allow students to use computer labs, communities engage with each other to 
allocate resources). 
 

Southern 

75. Evaluate existing 
community programs 

So that existing community programs outside the public schools are evaluated 
to ensure transparency and maintain overall accountability, state and local 
program directors should create a measurable, results-based framework for 
reporting outcomes. 
 

Southern 

76. Enlist youth to 
promote use of social 
networks and media 

So that communities come together through pro-social activities, events, and 
programs, youth organizations should enlist youth to assist the organizations in 
the use, maintenance, and promotion of social networks and media to 
publicize community resources, events, and opportunities for collaboration. 

Southern 
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Encourage Youth-driven Activities 

77. Promote existing 
youth-led programs 

So that awareness of existing youth-led programs in our community is 
increased, university partners should locate and evaluate existing youth-led 
programs in the state and develop a communication plan to inform youth 
about them within a specific timeframe. 

Southern 

78. Host community 
town halls 

So that youth are engaged in conversations about solutions to the challenges 
they face, city and county governments, school districts, law enforcement, 
existing coalitions, and faith communities should take the lead in collaboration 
with other entities to host well-structured, quarterly town hall meetings 
involving a full spectrum of youth in the community and different 
constituencies. 

Southern 

79. Form youth councils 
and commissions 

So that communication between youth and municipal/county governments is 
fostered, local governments and schools should form youth councils and 
commissions to advise city councils, county commissions, and planning 
authorities. 

Southern 

Establish Behavior Support Programs 

80. Develop training for 
making healthy 
decisions 

So that children from ages 5-18 can be good decisions-makers, especially in 
areas of substance abuse, peer associations, sexual activity, nutrition and 
exercise, and media awareness, schools and community organizers should 
integrate into the school curriculum (at a minimum) a weekly, one-hour, 
evidence- based educational program developing these skills. The curriculum 
should be age appropriate and include education and skill building in: 
1. Alcohol, tobacco, drug abuse 
2. Nutrition and exercise 
3. Disease 
4. Good touch/bad touch 
5. Communications 
6. Peer pressure 
7. Decision-making 
8. Goal setting 

Southern 

81. Develop and use 
individual action 
plans 

So that communities will be able to create awareness among children and 
young adults to take personal responsibility for their learning and actions, 
professional staff, students, and peer mentors should develop an individual 
action plan template which includes short, mid, and long term goals that youth 
and young adults can utilize on an ongoing basis to instill personal 
responsibility. This should be followed by a workshop where teaches and peer 
mentors assist the individual in completing the plan. 

Southern 

Create Community-based Schools 

82. Increase teacher 
creativity and 
motivation 

So that the creativity and motivation of teachers is increased, grant writers, 
the Children’s Cabinet, local businesses, school boards, and junior 
colleges/universities should: 
1. Conduct teacher town halls. 
2. Encourage youth interests and needs surveys. 
3. Recognize excellence and progress. 
4. Re-examine tenure policies in secondary schools. 
5. Encourage teachers and public schools to experiment with new programs. 
6. Encourage communication regarding new programs. 
7. Involve businesses and communities to supplement teachers’ non-

curriculum demands. 

Southern 
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Change State Education Policy 

83. Fund home visitation 
and early 
intervention 
programs 

So that NM families are successful in raising healthy and happy children, the 
state legislature should support funding for home visitation and early 
intervention programs working with parents and guardians and also expand 
pre-K programs to the whole state.

16
 

Southern 

84. Ensure vocational 
tracks and intern 
incentives 

So that youth can transition from school to meaningful local employment, the 
state legislature should ensure that vocational tracks for high school, with 
concurrent community college enrollment, exist in all counties and create tax 
and other incentives for businesses and organizations to offer youth 
internships. 

Southern 

 

                                                 
16 Refer to Footnote 1. One person from the southern region town hall indicated that they could not personally support this recommendation. 
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APPENDIX B: TOWN HALL SPEAKERS AND COMMITTEES

TOWN HALL SPEAKERS 
We are grateful for the leadership the following speakers demonstrate on behalf of youth, communities, and education in our state. 
 
Albuquerque Town Hall Michael DeWitte 

Senior Technical Manager and Director of External Relations, Communications, and Education 
Partnership Programs 
Sandia National Laboratories. 
 

Las Cruces and  
Las Vegas Town Halls 

Jami Grindatto 
New Mexico Corporate Affairs Director 
Intel Corporation 
 

Roswell Town Hall Gregory Webb 
Executive Director 
New Mexico Commission for Community Volunteerism 

TOWN HALL COMMUNITY LEADERS 

The following people donated their time and leadership in recruiting members from their community as town hall participants. Many of 
them will chair the implementation team in their communities. We applaud their commitment to the democratic process!   
 
Southeastern Region 
Zane Bergman, Hobbs 
Claire Burroughes, Clovis 
Patrice Caldwell, Portales 
Steve Gamble, Portales 
Debi Lee, Ruidoso 
Cammy Mansell, Fort Sumner 
Greg Nibert, Roswell 
Jack Swickard, Roswell 
 
Central Region 
Rosanne Groger, Gallup 
Gloria Hale, Grants 
Ernest Pargas, Socorro

Northern Region 
Dolores, Maese, Las Vegas 
Joe McCaffrey, Las Vegas 
Rosemary Romero, Santa Fe 
Kurt Steinhaus, Northern counties 
 
Southwestern Region 
Steve Carter, Las Cruces 
Dolores Connor, Las Cruces 
Father Enrique Lopez, Deming 
Shelley (Sam) Redford, Silver City 
 

RESEARCH ADVISORY COMMITTEE 
The following people donated their time and expertise to help focus the town hall, set parameters for the background report, and 
provide date and success stories. We appreciate their thoughtful suggestions and rigorous attention to the issues. 
 
Hakim Bellamy, NM Office of African American Affairs 
Jamai Blivin, Innovate-Educate NM 
Lisa Grover, NM Coalition for Charter Schools 
Gloria Hale, Grants Cibola County Schools 
McClellan Hall, National Indian Youth Leadership Program 
Dr. Jim Hollaway, NM Public Education Department 
Scott Hughes, NM Office of Education Accountability 
Bill Johnson, New Mexico First Board Member 
Melissa Lomax, NM Public Education Department 

Nancy Montano, Youth Development, Inc. 
Cedric Page, UNM-Los Alamos 
Kathy Roberts, Regional Development Corp. 
Brian Sanderoff, Research and Polling, Inc. 
Moneka Stevens-Cordova, NM Youth Alliance 
Flo Trujillo, Farmington Public Library 
Gregory Webb, NM Commission for Community Volunteerism 
Douglas Wine, East Mountain High School 
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APPENDIX C: DEMOGRAPHIC DISTRIBUTION OF PARTICIPANTS
The 300 town hall registrants were drawn from 44 communities and 22 counties throughout New 
Mexico representing both small, rural communities and the major urban cities. 
 
Communities Represented:                Counties Represented: 

Acoma Hagerman 

 

Albuquerque Hobbs 

Alto Isleta 

Amarillo Lake Arthur 

Aztec Las Cruces 

Belen Las Vegas 

Bernalillo Los Alamos 

Bloomfield Mentore 

Bosque Farms Mesilla Park 

Carlsbad Milan 

Casa Blanca Portales 

Church Rock Rio Rancho 

Clovis Roswell 

Corrales Ruidoso 

Deming San Fidel 

Dexter Santa Fe 

Dona Ana Silver City 

Espanola Socorro 

Farmington Tijeras 

Fort Sumner Tohatchi 

Gallup Tucumcari 

Grants Tyrone 

 
Stakeholder Groups: 
Participants were recruited from the following 
groups and represented a broad range of 
perspectives: 

 Students 

 Parents 

 Educators 

 Youth Service Providers 

 Civic and Business Leaders 

 Government Workers 

 Tribal Representatives  
 

Students
10%

Parents
11%

Educators
14%

Govt Workers
13%

Tribal Reps 
and Members

4%

Civic or 
Business 
Leaders

15% Youth Service 
Providers

32%
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APPENDIX D: TOWN HALL REGISTRANTS 
Gus Raymond Alborn 
Village of Ruidoso 
Ruidoso 
 
Melvin Allen 
SER de New Mexico  
Albuquerque 
 
Debbie Almager 
Village of Ruidoso 
Ruidoso 
 
Mary Anderson 
Belen High School 
Belen 
 
Leslie Andrews 
Roswell ISD 
Roswell 
 
Aaron Armijo 
Bernalillo High School 
Bernalillo 
 
Rodney Armstead 
Tohatchi Area of Opportunity 
Tohatchi 
 
Elvira Baca 
Mesa Middle School 
Roswell 
 
Elisa Begueria 
Roswell ISD 
Roswell 
 
Phillip Bejarano 
Student, University High School 
Roswell 
 
Gepetta Billie 
Sandia National Laboratories 
Albuquerque 
 
Jill Billingsley 
Citizen, Curry County 
Ft. Sumner 
 
Pamela Blackwell 
American Assoc. of Nurse Anesthetists 
Albuquerque 
 
Jamai Blivin 
Innovate-Educate NM 
Santa Fe

Roxane Bly 
Native American Health Commission 
Albuquerque 
 
Mike Boling 
Ergodic Resources, LLC 
Roswell 
 
Marvin Bonilla 
Student, King's Gate Academy 
Hobbs 
 
Marie Borchert 
Arrowhead Center-NMSU 
Las Cruces 
 
Peter Borrow 
State of NM/CYFD 
Grants 
 
Vanessa Borunda 
Student, ENMU-Roswell 
Roswell 
 
Felipe Botello 
Nancy Lopez Elementary 
Roswell 
 
Eric Bransford 
Dona Ana County HHS 
Las Cruces 
 
Robert Bridges 
GBCS 
Albuquerque 
 
Alexis Brown 
Girls Inc. of Santa Fe 
Santa Fe 
 
Marcia Brown 
DWI Program 
Portales 
 
Erinn Burch 
United Way of Eastern New Mexico 
Clovis 
 
Jeff Burdette 
East Mountain Chamber of Commerce 
Tijeras 
 
Anthony Burris 
Datura LLC 
Santa Fe

Claire Burroughes 
City of Clovis 
Clovis 
 
Patrice Caldwell 
ENMU 
Portales 
 
Mary Cameron 
Deming Public Schools 
Deming 
 
Garrey Carruthers 
College of Business, NMSU 
Las Cruces 
 
Steve Carter 
NMF Board Member 
Fairacres 
 
Amy Castelo 
Roswell ISD 
Roswell 
 
Valerie Catalan 
Student, Las Montanas Charter HS 
Las Cruces 
 
Patricia Chavez 
McKinley County District 
Albuquerque 
 
Rick Chavez 
Third Judicial District Attorney 
Las Cruces 
 
Doree Chavez 
State of NM/CYFD 
Albuquerque 
 
Lisa Chavez 
NMSUC - SBDC 
Carlsbad 
 
Karen Chism 
Ruidoso Schools 
Ruidoso 
 
Stacie Christiano 
Big Brothers Big Sisters of SWNM 
Las Cruces 
 
Sarah Cobb 
Office of U.S. Senator Tom Udall 
Albuquerque
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Mary Cohoe 
Grants Cibola County Schools 
Grants 
 
Jennifer Cole 
Roswell ISD 
Roswell 
 
Rob Coon 
Chaves County Sheriffs Office 
Roswell 
 
Andi Copenhaver 
City of Portales 
Portales 
 
Concha Cordova 
Youth Development Inc. 
Albuquerque 
 
Wendy Costello 
Goodwill Industries of New Mexico 
Albuquerque 
 
Steve Crespin 
Mechanical Contractors Assoc. of NM 
Albuquerque 
 
Mary Jo Daniel 
NM EPSCoR 
Albuquerque 
 
Jeri Dansby 
Roswell ISD 
Roswell 
 
Shonta Dawson 
Clovis Municipal Schools 
Clovis 
 
Jackie DeLara 
ENLACE Program 
Roswell 
 
Frances Deters 
Self employed 
Socorro 
 
Mariah Deters 
Student, Socorro High School 
Socorro 
 
Michael DeWitte 
Sandia National Laboratories 
Albuquerque

Lynn Ditto 
Office of U.S. Senator Jeff Bingaman 
Roswell 
 
Mike Doerr 
City of Portales 
Portales 
 
Juana Draper 
Gallup-McKinley County SD 
Churchrock 
 
Joelias Draper 
Student, Gallup-McKinley County SD 
Gallup 
 
Claire Dudley 
The Office of Lieutenant Governor 
Denish 
Santa Fe 
 
Erika Dunn 
Student, Arrowhead Center-NMSU 
Las Cruces 
 
Latimer Epps 
Envision Your Future 
Santa Fe 
 
Lisa Federico 
Chaves County DWI Program 
Roswell 
 
Freda Flores 
Rivers Academy 
Las Cruces 
 
Quintonia Franklin 
Tohatchi Area of Opportunity & Service 
Tohatchi 
 
Marcella Franklin 
Tohatchi Area of Opportunity & Service 
Tohatchi 
 
Alicia Fuller 
ConocoPhillips 
Farmington 
 
Vickie Galindo 
Arrowhead Center-NMSU 
Las Cruces 
 
Kelly Gallegos 
Village of Fort Sumner 
Fort Sumner

Angela Gallegos 
Student, NMSU 
Las Cruces 
 
Steven Gamble 
Eastern New Mexico University 
Portales 
 
David Garcia 
Chaves County Juvenile Detention 
Roswell 
 
Eric Garcia 
New Mexico State Police 
Santa Fe 
 
Terrence Garcia 
Student, Youth Development Inc. 
Albuquerque 
 
Ryan Garcia 
Student, Pueblo of Isleta 
Isleta 
 
Vanessa Garcia 
Student, Bernalillo High School 
Bernalillo 
 
Michelle Gavin 
NMSU 
Las Cruces 
 
Stetson Gibbs 
Student, Hobbs High 
Hobbs 
 
Rebecca Gonzales 
Youth Development Inc. 
Albuquerque 
 
Angelo Gonzales 
Office of U.S. Senator Jeff Bingaman 
Albuquerque 
 
Gloria Gonzales 
SER de New Mexico, Inc. 
Albuquerque 
 
Adelicia Gonzales 
Student, Lake Arthur Municipal Schools 
Lake Arthur 
 
Gregory Gonzales 
Student, NMSU 
Las Cruces



 

 

 

32  Raising the Aspirations of New Mexico Youth 

Anna Gonzalez 
ENLACE 
Farmington 
 
Elizabeth Goodwin 
Student, Portales High School 
Portales 
 
Mike Gottlieb 
Roswell ISD 
Roswell 
 
Maria Granone 
NM Electrical Contractors Association 
Albuquerque 
 
Virginia Graumann 
Big Brothers Big Sisters of Central NM 
Albuquerque 
 
Natalie Graves 
Youth Development Inc. 
Albuquerque 
 
Rosanne Groger 
Gallup-McKinley County SD 
Gallup 
 
Gloria Hale 
Grants-Cibola County Schools 
Grants 
 
Candice Hans 
Youth Development Inc. 
Albuquerque 
 
Rebecca Hart 
Lake Arthur Municipal School 
Lake Arthur 
 
Daphne Harvey-Strader 
Albuquerque Public Schools 
Albuquerque 
 
Sandra Hatch 
Ruidoso Schools 
Ruidoso 
 
David Herrera 
Student, Roswell High School 
Roswell 
 
Patrick Herrera 
Bernalillo High School 
Bernalillo

Janice Holt 
Ruidoso Schools 
Ruidoso 
 
Dawn Hommer 
Rivers Academy & Arrowhead Center 
Las Cruces 
 
Thaire Ibarra 
Student, University High School 
Roswell 
 
Cherri Ivy 
Conoco Phillips 
Bloomfield 
 
Dan Jennings 
Hagerman High School 
Hagerman 
 
Geraldine Jojola 
Pueblo of Isleta  
Bosque Farms 
 
Alice Jones 
WNMU 
Silver City 
 
Sharon Jones 
NMSU 
Las Cruces 
 
Lauren Joule 
Albuquerque Public Schools 
Albuquerque 
 
Mike Kakuska 
Roswell ISD 
Roswell 
 
Mary Kamoss 
Youth Development Inc. 
Albuquerque 
 
Kiran Katira 
University of New Mexico 
Rio Rancho 
 
Nick Keller 
San Miguel Catholic Church 
Socorro 
 
Patrick Keptner 
Tohatchi Area of Opportunity & Service 
Tohatchi

Nicola Keptner 
Gallup-McKinley County SD 
Gallup 
 
Sharon King 
City of Portales 
Portales 
 
Dennis Kintigh 
NM State Legislature 
Roswell 
 
Mona Kirk 
Roswell ISD 
Roswell 
 
Kathy Korte 
LBJ Middle School 
Albuquerque 
 
Leean Kravitz 
Fidelity Investments 
Albuquerque 
 
Pam Lackey 
ConocoPhillips 
Farmington 
 
Elaine Lara 
Big Brothers Big Sisters of SWNM 
Las Cruces 
 
Lisa LaRocque 
Intercambios 
Las Cruces 
 
Nema LeCuyer 
Rivers Academy 
Las Cruces 
 
Debi Lee 
Village of Ruidoso 
Ruidoso 
 
Anne Lightsey 
NMF Tomorrow’s Leaders Program 
Albuquerque 
 
Karen Ligon 
Retired, Zuni Public School District 
Grants 
 
Stephanie Lipkowitz 
Albuquerque Academy 
Albuquerque
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Jonnie Loadwick 
SBDC at Clovis Community College 
Clovis 
 
Mandy Lopez 
Youth Development Inc. 
Albuquerque 
 
Michael Lopez 
Youth Conservation Corps 
Bernalillo 
 
Enrique Lopez 
Pastor, St. Ann Parish 
Deming 
 
Destini Lucero 
Student, Portales High School 
Portales 
 
Kelly Lynn 
Agape Center for Hope 
Alto 
 
Marina MacVicar 
Fidelity Investments 
Albuquerque 
 
Cammy Mansell 
Village of Fort Sumner 
Fort Sumner 
 
Claudia Mares 
Dona Ana County  
Las Cruces 
 
Sonja Martens 
Albuquerque Public Schools 
Albuquerque 
 
Christina Martinez 
United Way of Eastern New Mexico 
Clovis 
 
Abe Martinez 
Third Judicial District Attorney 
Las Cruces 
 
Taylor Mayberry 
Student, Hobbs High School 
Hobbs 
 
Cindy McClean 
Grant County DWI Program 
Silver City

Dave McCoy 
Sheet Metal/AC Contractors' Assoc.  
Albuquerque 
 
Dawnell McKelvey 
Dexter High School 
Dexter 
 
Christopher Meeks 
ENMU-Roswell 
Roswell 
 
Michael Milam 
Dona Ana Action for Youth 
Las Cruces 
 
Richard Mirabal 
Youth Development Inc. 
Albuquerque 
 
Michelle Miranda 
Chaves County Juvenile Detention Ctr. 
Roswell 
 
Kari Mitchell 
Las Cruces Machine 
Mesilla Park 
 
Sylvia Montano 
ENLACE 
Clovis 
 
Victor Montes 
Community Youth Center Warehouse 
Ruidoso 
 
Carey Moose 
Tohatchi Area of Opportunity & Service 
Tohatchi 
 
Daniel Moraga 
Student, Las Montanas Charter HS 
Las Cruces 
 
Michael Morehead 
NMSU 
Las Cruces 
 
Russell Morgan 
Tohatchi Area of Opportunity & Service  
Tohatchi 
 
Ann Morgan 
NMSU Domenici Institute 
Las Cruces

Marissa Mowrer 
Student, Portales High School 
Portales 
 
Miguel Murillo 
Student, Rivers Academy 
Las Cruces 
 
Carol Muskette 
Student, Pueblo of Isleta 
Isleta 
 
Mario Narro 
Youth Conservation Corps 
Bernalillo 
 
Cindy Narvaez 
Grant County DWI Program 
Silver City 
 
Cyndy Nava 
Student, Santa Fe Community College 
Santa Fe 
 
Greg Nibert 
Hinkle, Hensley, Shanor & Martin, LLP 
Roswell 
 
Nicole Nicole 
Student, Hagerman High School 
Hagerman 
 
Sage Noland 
Student, Rivers Academy 
Las Cruces 
 
Brian Ormand 
NMSU 
Las Cruces 
 
Ricki Ornales 
Student, Roswell High School 
Roswell 
 
Robert Orona 
Student, Roswell High School 
Roswell 
 
Sheila Ortego 
Santa Fe Community College 
Santa Fe 
 
Ken Ortiz 
Cabinet Secretary, NM DWFS 
Albuquerque
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Kathleen Oweegon 
Bridges of Peace 
Albuquerque 
 
Fred Owensby 
Small Business Development Center 
Las Cruces 
 
Gloria Pafford 
Ruidoso Schools 
Ruidoso 
 
Elizabeth Pantoja 
Student, Hagerman High School 
Hagerman 
 
Ernest Jr Pargas 
City of Socorro 
Socorro 
 
Cody Patterson 
Ruidoso Schools 
Ruidoso 
 
Victoria Patton 
Student, Dexter High School 
Dexter 
 
Robyn Pease 
Student, Tomorrow's Leaders 
Portales 
 
Ashlee Peirson 
Student, Clovis Municipal Schools 
Clovis 
 
Joanna Pena 
Grants-Cibola County Schools 
Grants 
 
Marisol Perez 
Deming Literacy Program 
Deming 
 
Sonia Phillips 
Xcel Energy 
Roswell 
 
Douglas Pierce 
ConocoPhillips 
Farmington 
 
Kayla Pipkin 
Clovis Municipal Schools 
Clovis

Sara Pirayesh Sanders 
Arrowhead Center-NMSU 
Las Cruces 
 
Herman Plummer, Sr. 
Tohatchi Area of Opportunity & Service 
Tohatchi 
 
Makaya Poynor 
Student, Portales High School 
Portales 
 
Teresa Price 
Xcel Energy 
Amarillo 
 
Raul Quintanilla 
Student, Youth Development, Inc. 
Albuquerque 
 
Jeanne Quintero 
Third Judicial District Attorney 
Las Cruces 
 
Shelley (Sam) Redford 
Redford Associates 
Silver City 
 
Aaron Riley 
Laguna-Acoma High School 
Casa Blanca 
 
Cindy Rivera 
City of Socorro 
Socorro 
 
Mariah Robinson 
Student, Clovis Municipal Schools 
Clovis 
 
Ramon Rodriguez 
Student, Rivers Academy 
Las Cruces 
 
Mark Rodriguez 
Student, Rivers Academy 
Las Cruces 
 
Freddie Romero 
District Judge, 5th Judicial District 
Roswell 
 
Carolina Romero 
Socorro JPPO II, CYFD/JJS 
Socorro

Leanndria Romero 
Student, Youth Development Inc. 
Albuquerque 
 
Jafar Romero 
Student, Portales High School 
Portales 
 
Greta Roskom 
Gordon Bernell Charter School 
Albuquerque 
 
Carole Rutten 
Los Alamos National Laboratory  
Los Alamos 
 
Rafael Salas 
Village of Ruidoso 
Ruidoso 
 
Emily Salazar 
Albuquerque Job Corps 
Albuquerque 
 
Carla Salazar 
Town of Bernalillo 
Bernalillo 
 
Bryan Salazar 
ConocoPhillips 
Aztec 
 
Arthur Salazar 
Espanola Public Schools 
Espanola 
 
Priscilla Sanchez 
Student, Dexter High School 
Dexter 
 
Doris Sandoval 
Public Education Department 
Santa Fe 
 
Pamela Scanlon 
Albuquerque Academy 
Albuquerque 
 
Gregory Scheib 
NM WIRED, NMDWFS 
Albuquerque 
 
Gerald Schultz 
Black Range RC&D 
Tyrone
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Cameron Sells 
Office of U.S. Senator Tom Udall 
Albuquerque 
 
Matthew Sena 
King's Gate Academy 
Hobbs 
 
Don Shapiro 
State of NM/CYFD 
Albuquerque 
 
Tina Sigala 
Chaves County Government 
Roswell 
 
Roman Silverfox 
Student, Gallup-McKinley County SD 
Mentore 
 
Danielle Sites 
Student, Rivers Academy 
Las Cruces 
 
Logan Slock 
Student, Sandia National Laboratories 
Santa Fe 
 
Robert Smith 
SBDC@Clovis Community College 
Clovis 
 
Jessica Smyser 
Central New Mexico College 
Albuquerque 
 
Cherise Stedman 
Student, GBCS 
Albuquerque 
 
Justin Strawn 
Student, Portales High School 
Portales 
 
Sr. Phyllis Supancheck 
St. Anthony Catholic Church 
Fort Sumner 
 
Jack Swickard 
The Triton Group 
Roswell

Marie Talnack 
University of Southern California 
Long Beach, CA 
 
Diane Taylor 
DWI Program 
Roswell 
 
Chase Taylor 
Student, Tomorrow's Leaders 
Portales 
 
Javier Teran 
Student, Gallup-McKinley County SD 
Albuquerque 
 
Anthony Tesillo 
Student, Lake Arthur Municipal Schools 
Lake Arthur 
 
Don Thomas 
The Print Shop Pack & Ship 
Portales 
 
Kathryn Tijerina 
University of Phoenix 
Santa Fe 
 
Cornell Torivio 
Southwest Conservation Corps 
San Fidel 
 
Lisa Torres 
Youth Development Inc. 
Albuquerque 
 
Xochitl Torres 
Office of U.S. Senator Tom Udall 
Las Cruces 
 
Eileen Torrez 
Office of U.S. Senator Tom Udall  
Albuquerque 
 
Lloyd Tortalita 
Higher Education / JOM 
Acoma 
 
Casey Trujillo 
ConocoPhillips 
Farmington

Vera Trujillo-Ortiz 
Pojoaque Valley High School 
Santa Fe 
 
Enedina Vazquez 
NMSU 
Las Cruces 
 
Pat Velarde 
Pojoaque Valley High School 
Santa Fe 
 
Diane Ventura 
Office of U.S. Senator Jeff Bingaman 
Roswell 
 
Kelli Vigil 
State of NM/CYFD 
Albuquerque 
 
Maria Villa 
Goddard High School 
Roswell 
 
Richard Wellborn 
Third Judicial District Attorney 
Las Cruces 
 
Kris Witte 
Public Services Alliance 
Las Cruces 
 
Tessa Wix 
Youth Development Inc. 
Albuquerque 
 
Stephen Wolfe 
Roswell Safe Coalition 
Roswell 
 
Sean Wooten 
Clovis Municipal Schools 
Clovis 
 
Sistar Yancy 
Christian Believers 
Clovis 
 
Jack Young 
Hobbs High School 
Hobbs 
 
Manuel Zavala 
Student, Student, Roswell High School 
Roswell 
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APPENDIX E: NEW MEXICO FIRST LEADERSHIP

BOARD OF DIRECTORS AND EXECUTIVE COMMITTEE
Heather Balas* 
Corrales 

Connie Beimer* 
Albuquerque  

Zane Bergman 
Hobbs 

Simon Brackley 
Santa Fe 

J.D. Bullington* 
Santa Fe 

Tony Burris 
Santa Fe 

Michelle Campbell  
Albuquerque 

Governor Garrey Carruthers* 
Las Cruces 

Steve Carter 
Las Cruces 

Carol Cochran* 
Albuquerque 

Dolores Connor 
Las Cruces 

Linda Duffy 
Albuquerque 

Jed Fanning 
Albuquerque 

Kathie Gilbert 
Silver City 

Jami Grindatto* 
Rio Rancho 

Michelle Henrie* 
Albuquerque 

Bill Johnson 
Albuquerque 

Sharon King 
Portales 
 
Greg Leyendecker 
Albuquerque 

Jim Manatt* 
Roswell 

Sherman McCorkle* 
Albuquerque 

Tom Mills* 
Santa Fe 

Lillian Montoya-Rael* 
Santa Fe 

Carl Moore* 
Santa Fe 

Vince Murphy* 
Albuquerque 

Greg Nibert 
Roswell 

Stuart Paisano 
Pueblo of Sandia 

Shelley ‘Sam’ Redford* 
Silver City 

Jennifer A. Salisbury* 
Corrales 

Brian Sanderoff* 
Albuquerque 

Manuel Saucedo 
Lordsburg 

Kurt Steinhaus 
Santa Fe 

Jack Swickard 
Roswell 

Sayuri Yamada * 
Santa Fe 
 
*Member of Executive 
Committee 

 

BOARD EMERITUS
Robert Armstrong 
Roswell 

Jon Barela 
Rio Rancho 

Kathleen Bond 
Olathe, Colorado 

Mary Jean Christensen 
Gallup 

Dale Dekker 
Albuquerque 

Lt. Governor Diane Denish 
Santa Fe 

John Dowling 
Gallup 

Richard Fairbanks 
Albuquerque 

Dr. Everett Frost 
Portales 

William “Bing” Grady 
Albuquerque 

Bill Knauf 
Albuquerque 

Carol Robertson Lopez 
Santa Fe 

Maureen Luna 
Albuquerque 

Tom Mills 
Santa Fe 

Arlene Roth 
Fort Meyers, Florida 

Lynn Slade 
Albuquerque 

David Steinborn 
Las Cruces 

Thomas Tinnin 
Albuquerque 

A.P. Trujillo 
Silver City 

J. Ronald Vigil 
Santa Fe 

John Wagner 
Albuquerque 
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FOUNDERS AND HONORARY CO-CHAIRS
The Honorable Jeff Bingaman 
United States Senator 
Founder & Honorary Co-Chair of NMF 
 
The Honorable Tom Udall 
United States Senator 
Honorary Co-Chair of NMF 
 

The Honorable Pete Domenici 
United States Senator, retired 
Founder of NMF 

EX-OFFICIO BOARD MEMBERS
The Honorable Bill Richardson 
Governor of the State of New Mexico 
 
The Honorable Jeff Bingaman 
United States Senator 
 
The Honorable Tom Udall 
United States Senator 
 
The Honorable Martin Heinrich 
United States Congressman-District I 
 
The Honorable Harry Teague 
United States Congressman-District II 
 
The Honorable Ben Ray Lujan 
United States Congressman-District III 
 

Barbara Couture 
President, New Mexico State University 
 
David Schmidly 
President, University of New Mexico 
 
Dr. John E. Counts 
President, Western New Mexico University 
 
Dr. Steven Gamble 
President, Eastern New Mexico University  
 
Dr. Daniel H. Lopez 
President, New Mexico Tech 
 
Dr. James A. Fries 
President, New Mexico Highlands University  

STAFF 
Heather Balas 
President and Executive Director 
 
Charlotte Pollard 
Deputy Director 
 
Krista Koppinger 
Director of Events & Administration 

 

Brittney Tatum 
Event and Database Coordinator 
 
Raudy Steele 
UNM Policy Intern 
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